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Having Our Say

Acknowledgement of Country
The City of Greater Bendigo is on both Dja Dja Wurrung and Taungurung Country, whose ancestors
and their descendants are the traditional owners of this Country.
We acknowledge that they have been custodians for many centuries and continue to perform age
old ceremonies of celebration, initiation and renewal. We acknowledge their living culture and their
unique role in the life of this region.

Smoking Ceremony at Lake Boort Lake as part of Youth Engagement Project

Contact:
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Bendigo Vic 3550
Telephone: (03) 5434 6000
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Executive Summary
Young people from across Greater Bendigo, and many of the services that support young people,
have helped the City of Greater Bendigo (City) to identify key issues impacting on young people, as
well as priorities and suggestions for the future through a comprehensive engagement process. This
engagement process was undertaken between July and November 2016 and included a youth
survey, a youth summit, seven workshops and an agency forum. As well, ongoing discussion and
ideas have emerged from the young people involved in the Project Reference Group established to
oversee the development of the new Youth Strategy. The issues, priorities and suggestions that have
emerged from the engagement process have provided an evidence base to guide future work and
have helped to identify the City’s vision for and commitments to young people.

Collaboration

Innovation

Commitments
Opportunity

Community

Page | 1

The Engagement Report is one of seven background reports, these being:

Youth Issues
Profile
COG Vision
and Strategy

Demographic
Profile

Explore, Engage
Empower
Young People in
Greater Bendigo

Service
mapping

Benchmarking

Review of
plans, policies
and reports

Engagement
report

In summary, the key priorities identified through the consultation process, and their relationship to
the four themes contained within the new Youth Strategy – Explore, Engage, Empower Young People
in Greater Bendigo are:






Collaboration
Innovation
Opportunity
Community
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Collaboration:
Goal 1: Collaborate with young people and stakeholders to create positive changes and address
priority issues.

Innovation:
Goal 2: Innovate to engage young people and to offer new and exciting experiences, with a focus on
technology.

Opportunity:
Goal 3: Provide opportunities for young people to develop their leadership and employability
potential and celebrate their achievements.

Community:
Goal 4: Develop an inclusive and welcoming community that values all young people

The new Youth Strategy will assess each of the issues, priorities and suggestions made by young
people and service providers as part of the engagement process. Where appropriate (given strategic
funding directions by the City, State Government and local resource availability), suitable actions will
be presented in the Action Plan to help achieve the desired outcomes in response to the priorities
identified by young people.

Structure of this background report
The Youth Strategy Engagement Report is divided into two parts. Part 1 provides an overview of the
engagement activities undertaken to develop the new Youth Strategy and Part 2 provides a greater
level of detail of each activity.
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Part 1
Part one provides an overview of the engagement activities undertaken to develop an evidence base
to guide the development and focus of the new Youth Strategy and Action Plan. It identifies the
different engagement activities undertaken; lists the key questions utilised to elicit responses from
young people and youth agencies; and summarises the results of each of these questions.

Overview
In order to review and update the City of Greater Bendigo’s Youth Strategy, a variety of engagement
activities were undertaken with young people and agencies in order to identify key issues, priorities
and suggestions for future initiatives. Over 200 young people and agency representatives took part
in the consultation process which was undertaken between July and November 2016. There were
four key consultation elements:
1. Youth survey (70 respondents)
2. 2016 Youth summit (65 participants)
3. Workshops with young people (61 participants)
a. FReeZA workshop (9 )
b. Young mum’s workshop (2 )
c. Wannik indigenous girls workshop (7 )
d. Karen refugees workshop (12 )
e. La Trobe University workshop (7 )
f. Bendigo Senior Secondary College workshop (16 )
g. Headspace LGBTI Support Group workshop (8 )
4. Agency Forum (15 )
In each of the consultation elements five common questions were asked of participants:
1. What do you think needs to happen to make Greater Bendigo a better place for young
people?
2. How would you like Council to involve young people more?
3. How would you like Council to listen to or talk to young people?
4. How can you / young people help to make Greater Bendigo a better place for young people?
5. What skills or support do you / young people need to help make the community a better
place?
The following matrix compares and contrasts answers from each consultation element against these
five questions in turn.
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Question 1
What do you think needs to happen to make Greater Bendigo a better place for young people?

Response
Youth space

Youth Survey Youth Summit
- Safer and
more inclusive
public spaces
- Improved
open spaces,
e.g. parks and
gardens

Youth workshops Agency forum

- Spaces for
- Improved family and
young people to
youth-friendly public
hang out
outdoor spaces that
encourage
interactions and
provide informal
sport and
recreational
opportunities

- Provide
centrally located
public spaces
that promote
physical activity

- Places for young
people to hang out
Events

- More events

- More events

- More events and
activities (including
dance and music)
- Cheaper sport and
recreation activities

- Better
- Better promotion of
promotion of
events
events, activities
and groups

Promotion

- More employment
opportunities

- Establish
employment
pathways

Public
transport

- Improved public
transport

- Improved
transport
timetables,
routes and
servicing of rural
areas

Mental health

- Reduced waiting
times for mental
health support

- More mental
health staff and
more
consistency of
staff

Employment

- Better
employment
opportunities

- Better
promotion of
events
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Question 1 Continued
Response
To be heard

Youth Survey Youth Summit
- Council to
actively
involve more
young people
in meetings
and decision
making
processes

- Young people’s
voices to be
heard through
youth summits,
school visits, etc

- Greater inclusion of
indigenous people,
homeless people,
refugees, LGBTI
community and
people with
disabilities

Inclusion

Personal safety

Youth workshops Agency forum

- Stricter antidrug / violence
laws
- Non-smoking
in public space
laws

Education and
training

- More information
about available jobs,
training
opportunities and
tertiary courses
- Leadership programs

Negative
stigma

Support

- Accept young
people and
reduce negative
stigma.
- Support for
young people
and parents.
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Question 1
Analysis and Discussion:
A centrally located space where young people feel welcome, safe and included is a high priority
amongst all groups involved in consultation. Young people want a space where they can hang out
and meet their friends or perhaps get support from youth workers or health specialists. For some
this is an indoor space, and for others it is an outdoor space. They want this place to be attractive
(perhaps through seating, art work and landscaping) and want it to provide informal sport and
recreational opportunities (e.g. half-court basketball courts, outdoor gym, ball games area, youth
play equipment, etc.).
Based on feedback from young people, there is strong demand for more low cost or free youth
events and activities (such as music concerts / band performances, hip hop dancing, music
workshops, canoeing, fencing, etc.) in the City. Some young people spoke about the desire to ensure
that at least several events are inter-generational (e.g. Scots Day and Bendigo Easter Fair) so that
young people can attend the event with people of all ages, including other family members. Young
people who completed the survey and took part in the workshop, as well as agencies, all recognise
the need to better promote existing and any future activities, events and youth related groups.
Improved employment opportunities is a key priority across all consultation elements except young
people who attended the youth summit (noting that the majority of young people who attended the
summit were aged between 12-16 years of age; hence employment may not be a key issue in their
lives as yet). People spoke about the need to provide traineeships and apprenticeships and
opportunities to take part in work experience or voluntary work so that they can gain some
experience when seeking casual, part-time or full-time employment. Some young people spoke of
the need for more information about jobs (through job notice boards), training opportunities and
tertiary courses.
Other priority issues that would help to make Greater Bendigo a better place, according to
participants in the youth workshops and agency representatives, include improved public transport,
particularly in relation to timetables, routes and servicing of rural areas. Similarly, each of these
groups noted the need to reduce waiting times for mental health support by ensuring there are a
sufficient number of mental health workers available in the community to respond to the needs of
young people.
Survey respondents and young people who participated in the summit believe that it is important for
young people’s voices to be heard through the City’s youth summits, school visits, Youth Action
Group and other public forums , etc. They also feel that it is important for the City to actively involve
young people more in meetings and decision making processes. This will encourage greater
acceptance of the value and contribution that young people make to community life and help to
decrease the negative stigma associated with young people, which is a concern to young people
involved in the youth summit especially.
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Question 2
How would you like the City to involve young people more?

Response

Youth Survey

Youth council

- Develop a
youth council

Consultation

- Consult with,
listen to and
encourage
young people
to have their
say
- Create better
employment
opportunities

Employment

Events

- Provide more
events

Youth Summit
- Develop a youth
council

- Visit schools

- Ask young people for
their opinion more
often

- Listen to young
people
- Involve young
people in
decision making

- Support young
people to run
events

- More events

- Speak at schools

Youth
summits

- Organise more
youth summits

Council

- Include young
people on Council
- Provide forums
for online
discussions

Volunteer
opportunities

- Develop a
youth council

- Provide employment
opportunities for
young people

Education

Forums

- Develop a youth
council

- Provide support
with employment

- Provide more
inter-generational
activities / events

School visits

Youth workshops Agency forum

- Establish a buddy
program to link up
young people
together for
activities
- Better promote
events
- Visit schools and
provide information
to students
- Teach young people
practical skills

- Educate young
people about
how the Council
works and how
to communicate
professionally
with Councillors
and City staff

- More youth summits

Provide more
volunteer
opportunities
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Question 2
Analysis and Discussion:
There is very strong support for the voices of young people to be heard and for young people to
have greater opportunities to participate in the decision making processes that impact on them. The
establishment of a youth council whereby young people are elected to represent the needs of other
young people and report these needs to the City Council is a key priority of all four consultation
elements. In addition, engagement processes such as youth summits, online forums and visiting
schools to speak with young people are some of the other preferred methods to engage with young
people that were raised.
Agencies believe that there is a role for the City to educate young people about the way in which the
City and Councillor roles work and how to communicate professionally to adults, Councillors and City
staff. Participants in the three youth consultation elements all believe that young people can be
better involved in community life if there are more events available. Youth summit participants
particularly noted the desire for the City to assist young people to organise events as the City’s
Youth Development Team already does via for example: State government funded programs such as:
FReeZA , ENGAGE and Youth Engagement Project. They would also like to see more young people
elected to Council.
Participants involved in the three youth consultation elements also support the notion of the City
providing, facilitating or advocating for better employment opportunities for young people.

Young people involved in the FReeZA group plan and organise concerts and events including the
annual Battle of the Bands.

Page | 9

Question 3
How would you like the City to listen to or talk to young people?

Response

Youth Survey Youth Summit

Face to face
communication

Youth workshops Agency forum

- Face to face
communication

- Face to face
communication
- Go where young
people go

School visits

- Visit schools

- Visit schools to
speak with
young people

- School visits

Social media

- Social media

- Social media

- Social media

Forums /
meetings

- Conduct
forums /
meetings
- Aim to build a
respectful,
positive,
friendly and
empathetic
relationship

Type of
relationship

- Open days in town

- Listen carefully and
don’t be
condescending

- Ensure that ideas
expressed by young
people are actioned
where possible

Action

Events

- Face to face
communication
in locations
such as schools,
Hargreaves
Mall, sports
clubs and youth
groups.

- Create more
events /
activities
- Speak in a language
that young people
understand
- Ensure information is
relevant

Information

Online surveys

- Use online
surveys

Street polls

- Conduct street
polls

Page | 10

Question 3
Analysis and Discussion:
In terms of how young people would like the City and Councillors to listen to them, there is very
strong support for face to face communication in locations frequented by students, particularly
schools, Hargreaves Mall, sports clubs and youth groups. Other forms of communication supported
by young people include a mix of social media, open days, forums, meetings, street polls and online
surveys. An over reliance on any one medium over another, e.g. social media will exclude a
proportion of young people.
Young people who completed the survey and those who participated in workshops expressed a
desire for the City to listen carefully to what young people say and work towards building a two-way
respectful, positive, friendly and empathetic relationship. They want to ensure that any information
presented to young people is written in a style that engages young people and is relevant. Young
people involved in the workshops also emphasised the importance of the City not only of listening,
but acting upon the ideas, thoughts and concerns of your people wherever possible and promoting
these actions to young people.
A communications focus group conducted in 2016 by Carolyn Standford on behalf of the City with
young people provided the following information:

Social media
Of those who participated in the focus group, 100% are active Facebook, Instagram and YouTube
users. A further 75% use snapchat and 38% use twitter. Attendees agreed that if they see an
interesting article in their news feed, even if it’s not by a Page they follow, they are likely to click
through to find further information. Attendees agreed that even though they are regular social
media users; getting their attention is difficult because teenagers have a tendency to ignore
advertising and promotional posts. It is recommended that the City of Greater Bendigo focus its
efforts on Facebook, Instagram and YouTube when attempting to communicate with the region’s
youth. In order to successfully engage with young social media users, it is recommended that
influencer marketing, user generated content and paid advertising strategies are incorporated into
the overall social media plan.

Traditional media
All focus group participants regularly read national music and cultural magazines. None of them
have read GB Magazine, but agreed they would be more likely to if it included a youth section. Only
one participant regularly reads /watches / listens / subscribes to radio, television news, the local
newspaper and City of Greater Bendigo Arts Newsletter. It is recommended that the City of Greater
Bendigo includes a ‘youth’ section in GB Magazine and/or develops a standalone publication
specifically targeted at the region’s younger residents. Such a publication should only be produced in
collaboration with the target audience to ensure engagement. It is recommended that a youth group
(such as FReeZA) is involved in the development of the publication.

City websites
All focus group participants regularly check the YoBendigo website and the City Events Calendar, but
none regularly check the City’s website. Due to the low volume of youth visiting the City of Greater
Bendigo website, it is recommended that other websites including YoBendigo use links to drive more
traffic to the Council website. Encouraging young individuals to visit the City’s website will increase
their awareness of the Council and its services and facilities.

Page | 11

Awareness of City functions
75% of attendees agreed they are not aware of services and facilities offered by the City of Greater
Bendigo. The remaining attendees identified arts and entertainment, healthcare initiatives, Summer
in the Parks and the Easter Fair as City of Greater Bendigo initiatives. When prompted, all attendees
agreed that Council is responsible for FReeZA and Yo Bendigo initiatives. Mental health was a
prominent topic of conversation by the group, including the need to promote Headspace.

Focus group summary


Although the majority of participants use digital platforms as opposed to traditional
methods when sourcing news and information, they would prefer face-to-face interactions
from the City. In order to increase youth awareness of City services and facilities, it is
suggested that City staff visit local schools and Yo Bendigo and FReeZA events to discuss
initiatives relevant to younger residents. Other suggestions from the focus group
participants included: Design, print and distribute a series of postcards featuring young, local
artists with information regarding the City of Greater Bendigo’s youth initiatives



Research how the City of Melbourne has successfully engaged with their younger residents
to use as inspiration



Host a competition to recreate the City of Greater Bendigo, FReeZA and/or Yo Bendigo logos



As part of the Greater Bendigo Youth Strategy, ensure an ongoing communications plan is in
place to engage with youth using relevant media and collaboratively developed content.

Young people participating in the Services Fair at the 2016 Greater Bendigo Youth Summit
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Question 4
How can you/young people help to make Greater Bendigo a better place for young people?

Response

Youth Survey Youth Summit

Youth workshops Agency forum

Events

- Take part in
local activities
and events.

- Organise
community
events

- Take part in events

Speak up

- Provide
feedback and
opinions
(providing
opportunities
are available
to do so)

- Speak up about
youth issues

- Speak up about
youth issues

Undertake more
voluntary work.

- Volunteer and
fundraise

- Undertake more
voluntary work

- Be involved in
planning
initiatives, e.g.
skate park
design

- Become involved in
planning initiatives
and panels

Volunteerism

Planning

- Take part in
surveys to
provide
feedback

Collaboration

- Agencies could
work better
together to
facilitate
opportunities for
young people
and advocate on
their behalf

Informed

- Be informed and
share information

Participate

- Be involved in
youth councils /
forums

Peer support

Role model

- Help / support
their peers
more often
- Act as a positive role
model and respect
others.
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Question 4
Analysis and Discussion:
When asked what they could do to make Greater Bendigo a better place for young people, young
people from each of the three youth consultation elements believe that they need to speak up
about youth issues and provide opinions and feedback (providing opportunities are available to do
so through forums, youth councils, panels, surveys, etc.). They also recognise that they need to
support and/or organise local activities and events and that they can give back to the community
through volunteering their time and energy.
Young people involved in the youth summit and youth workshops recognised that they have a role
to play in planning initiatives such as a design of a new skate park or a new City plan/strategy that
impact on their lives.
Youth survey respondents mentioned the need to better help and support their peers, while
participants in the youth workshops believe that they could make Greater Bendigo a better place by
acting as a positive role model and respecting others. Youth summit participants mentioned the
need to be informed and to share information.
Agencies primarily saw their role as working more collaboratively with other agencies in terms of
making Greater Bendigo a better place for young people.

Question 5
What skills or support do you / young people need to help make the community a better place?

Response
Personal
attributes

Youth Survey Youth Summit

Youth workshops Agency forum

- Altruistic and
selfless
nature /
willingness to
help others

- Improved social skills

- Development
of personal
attributes, e.g.
empathy

- Public speaking skills

- Confidence to
speak up and
express an
opinion
- Support and
encouragement from
City services
and staff ,
teachers and
peers
Leadership
- Leadership
skills
Communication - Communication skills

- General support
and
encouragement

Team work

- Team work

General
support

- Emotional and
social literacy,
e.g.
communication
, interactions
with others,
self-care /
wellbeing and
resilience.

- A place to go to get
help when stressed

- Leadership skills

- Leadership

- Communication

- Team work
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Response

Youth Survey Youth Summit

Youth workshops Agency forum

Business skills

- Business
management

- Business skill
development
(e.g.
entrepreneurial
skills and
contracts).

Mentoring

- Mentors

- Mentoring

Education

- Tutoring

Employment

- Information about
employment
opportunities

Event
management
Life skills

To be informed

- Support to
organise events
- Life skills education,
e.g. how to complete
a tax return
- To informed
about what is
happening

Question 5
Analysis and Discussion:
There is general agreement across each of the consultation elements that the skills and support
required by young people to help make the community a better place include leadership, team
work and communication skills. Personal attributes such as selflessness, resilience, confidence and
empathy have also been identified as important across the various elements of consultation
undertaken. General support and encouragement from Councillors and City services, teachers,
family, mentors and peers has also been recognised as crucial via all four consultation elements.
Participants involved in the workshops for young people and people representing youth agencies
identified the need for young people to improve their life skills (e.g. how to find a job, pay bills,
complete a tax return etc.) and to develop some business skills (e.g. understanding relevant laws
and contracts). Both groups also recognise the need for young people to be better informed about
services, issues and opportunities.
As part of the youth survey, the workshop with young people at Bendigo Senior Secondary College
and the agency forum, participants were asked to identify the three issues of most importance for
them / young people, from a specified list. The top 10 responses from each group are identified
below. In order to develop a priority listing, an issue which rated as number one (the top score
possible) is awarded a weighted score of ten. The second highest priority, i.e. number two, has a
weighted score of nine against it. The third highest priority has a weighted score of eight against it,
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and so on. Scores across the three relevant consultation elements are added to produce a final
score.

Issue

Rating by
survey
respondents

Rating by BSSC
sociology class
workshop

Rating by
agencies

Mental health
2
1
2
Education
1
7
1
Employment
3
5
3
Bullying
6
6
4
Drugs
4
5
Transport
2
8
Physical health
4
7
Violence
3
9
Personal safety
7
6
Discrimination
5
Alcohol
8
Environment
8
LGBTI issues
10
9
Money
9
10
Sexual health
10
Housing
Training
Mental health, education and employment are the three major priorities for:




Weighted Score

28
24
24
17
13
12
11
10
9
6
3
3
3
3
1
0
0

young people who filled out the survey
young people consulted in the Bendigo Senior Secondary College sociology class
representatives who attended the agency forum.

Other highly rated issues include bullying, drugs, transport and physical health. Still of some
importance are violence, personal safety and discrimination. Issues that did not rate in the top 10
from these three sources include housing and training.
More specific details concerning each consultation activities now follow.

2016 Greater Bendigo Youth Summit
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Part 2
Part two of the Engagement Report provides specific details of each of the consultation activities
undertaken, including an overall summary of results, information about the number of participants
and age of participants. The three key consultation activities include:




Youth Survey
Youth Summit
Agency Forum.

1. Youth Survey
A youth survey, focussed primarily on qualitative responses, was distributed through a range of
existing networks including schools, youth groups and youth related agencies. A total of 70
responses were received.
Young people who filled out the survey were primarily interested in the following areas:










More events and activities
Better employment opportunities
Better educational opportunities
Support for young people with mental health issues
Safer public spaces
Opportunities to express their opinion and have a say in the future of the City
Being communicated to via a variety of methods such as social media, forums and school
visits
More general support and encouragement
Additional training opportunities / skills workshops.

A particularly powerful quote from the survey is: “Talk to us as you would to an adult; don’t speak
down to us. Respect us and take the time to build a relationship with us.”
Demographic details of respondents:









Gender: 40% male; 60% female; and 0% other
Age: all age cohorts between 12-25 years of age represented except 20 and 24 year olds.
Predominantly 17 year olds (33%); 18 year olds (17%); 16 year olds (9%); 22 year olds (9%);
and 19 year olds (7%) who filled out the survey.
Place of residence in order of frequency of response: Bendigo (16%); Golden Square (14%);
Flora Hill / Golden Gully / Quarry Hill / Spring Gully (11%); Big Hill / Kangaroo Flat(7%);
Kennington (7%); Eaglehawk / Eaglehawk North / Sailors Gully (7%); Marong / Lockwood
(7%); Ascot / Epsom (6%); California Gully / North (6%); and Strathfieldsaye (6%). There
were no respondents from Elmore / Raywood, Heathcote and district or Huntly.
One person (1%) identified as a Torres Strait Islander and none as Aboriginal.
77% were born in Australia and 23% born overseas
English is the main language spoken in the home of 81% of respondents. 19% speak another
language at home (primarily Karen).
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Of those respondents who are still in school, the following schools are attended by
respondents: Bendigo Senior Secondary College (60%); Catholic College Bendigo (4%);
Bendigo South East Secondary College (3%); Crusoe Secondary College (3%); Marist College
(3%); Bendigo TAFE (1%); Creek Street Christian School (1%), La Trobe University (1%);
Victory Christian College (1%)77% of respondents are studying full time and 4% studying part
time. 19% are in casual work; 11% in part time work; 11% looking for work; 7% in full time
work; and 6% are unemployed.

Issues of most importance
Respondents were asked to identify the three issues of most importance to them from a list of 17
different options. The top 10 issues in order of priority are:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Education (44%)
Mental health (36%)
Employment (33%)
Drugs (29%)
Discrimination (20%)
Bullying (17%)
Personal safety (17%)
Alcohol (14%)
Money (14%)
LGBTI issues (11%)

Questions:
What do you think needs to happen to make Greater Bendigo a better place for young people?
Suggestion
No.
More events / activities, e.g. music festivals, exhibitions, food and alcohol related events, 12
sport, physical activities, free / cheap
Better employment opportunities (including traineeships and apprenticeships and careers 9
expos in Hargreaves Mall)
Safer and more inclusive public spaces during the day and at night time, e.g. Hargreaves
7
Mall, police presence
More strict drug / violence / smoking in public spaces laws
4
Open space – more parks, playgrounds, trees and flowers
4
Conduct meetings for young people and empower them to make decisions and be more
3
involved in community initiatives and in City planning
Better promotion of events / activities
2
Education around the impact of drug use and support for those impacted
2
Council to listen to young people
2
More early intervention services and faster access to counsellors
2
More affordable housing options and centres for people who are homeless
2
More training options
2
Remove trouble makers from Hargreaves Mall
2
Allow ball games and recreational activity in Rosalind park for all.
1
General support
1
Improved public transport
1
Keep young people in school longer
1
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Suggestion
Less parties for young people
Less hard drugs available
Life skills training, e.g. cooking taxes, budgeting, how to apply to rent a house
More education about culture and diversity
More education about the environment
More leadership workshops targeted at TAFE or University students under 25 years.
More study spaces with Wi-fi (as the library is usually busy)
Promote the rights of young people
Reduce negative stigma of young people
Shops open later

How would you like the City to involve young people more?
Suggestion
Consult with young people; listen to young people; face to face communication; allow
young people to provide feedback before decisions are made; encourage young people to
be involved in planning of community facilities such as skate parks; seek feedback through
surveys
Provide more events / activities, groups for young people e.g. FReeZA, sporting activities,
low cost initiatives
Create better employment opportunities
Council officers to visit schools regularly
Develop a youth council youth / committee / board
Provide more volunteer opportunities
Better promotion of events
Involve young people in the organisation of events
Provide more facilities for young people
Be more engaging on social media (with feedback opportunities on Facebook and
Instagram)
Council to be more aware of youth issues
Council to employ young people
Council to provide financial incentives to small business to encourage them to employ
young people
Council to provide more support to young people
Employ a youth officer
Engage young people in positive activities, educational opportunities or jobs so that they
don’t cause a disturbance in Hargreaves Mall
General support
Greater police presence
Have younger people on Council
Make education more engaging for young people
Provide free Wi-Fi
Provide mentoring
Support training initiatives
Teach young people practical skills, e.g. construction of skate parks

No.
1
1
1
1
1
1
1
1
1
1

No.
27

18
6
5
5
4
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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How would you like the City to listen to or talk to young people?
Suggestion
Social media, e.g. Facebook
Forums / meetings
School visits
With respect; build relationships with us; be positive; be friendly; non-threatening manner
Listen and try to understand where young people are coming from
Face to face; in person
Surveys
Online forums / chats
Email
Talk about education and employment pathways
Text message
Youth council
Act upon discussions
Ask us for our opinion as young people, not as part of the broader community
As part of events / activities
By having a Council representative attend SRV meetings at schools
By having younger Councillors who can represent young people
Council to provide young people for young people to speak with
Meetings after school
More actively seek opinions
Newsletters
Open days
Posters in shop windows
Shut down stupid ideas
Visits to La Trobe University
Visit youth groups, e.g. scouts
Websites
How can you help to make Greater Bendigo a better place for young people?
Suggestion
Provide feedback; give opinions (providing there are opportunities to do so)
Take part in local activities / events organised for young people or the community
Help / support my peers and others
Volunteer more; help when asked
Help organise events
Set a good example; be a good role model; be friendly
Put rubbish in bins
Accept everyone as part of the community (multi-cultural groups, LGBTI, etc.); encourage
fairness and equal opportunities
Be more involved in the community
Promote affordable events offered in Bendigo
Advocate on behalf of young people
Continue to be involved in youth groups, e.g. FReeZA
Encourage young people to be more involved in the community
Make sure young people know about the services available to help them, e.g. mental
health
Plant flowers in gardens

No.
12
11
11
7
5
4
4
3
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

No.
8
8
5
5
4
4
4
3
3
3
2
2
2
2
2
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Suggestion
Respect others; be courteous
Set up more community sporting activities
Create a youth website
Do well at school and get a good job to assist others
Educate other young people about the dangers of drugs
Encourage other young people to go to school
Help rural areas to develop and provide more opportunities
Participate on a youth council
Share my story of overcoming life’s obstacles
What skills or support do you need to help make the community a better place?
Suggestion
Communication skills
An altruistic and selfless nature; open mindedness; a will to make a difference; positive
outlook; passion; determination; honesty; respectful of cultural differences and diversity;
caring; good listening skills
General support and encouragement by Council officers, teachers and peers
Leadership skills; leadership for women
More employment opportunities
Social literacy, e.g. getting along well with others
Confidence
Affordable training opportunities
Better educational opportunities
Networking opportunities
Organisational skills
Ability to do physical tasks
Better knowledge of issues impacting upon Greater Bendigo
Better lighting of public spaces
Better on the job training
Better promotion of events / activities
Cultural diversity training
Equality
Knowledge of the legal system
Life skills, e.g. taxes, banking, cooking
More community activities
More cycling / walking paths
More development of rural areas
More education in schools about the effects of drugs, alcohol and violence
Opportunities to be more involved in the community
Opportunities to discuss issues such as the mosque so both sides can hear each other’s
views
Parenting skills
School visits by a youth worker
Self-defence classes
Stricter policies on drinking and smoking in public spaces
Sufficient time to be involved in community activities
Use technology appropriately
Youth drop in centres

No.
2
2
1
1
1
1
1
1
1

No.
13
11

8
5
4
4
3
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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2. Youth Summit
Overview
65 young people aged between 13-16 years of age from schools including Eaglehawk Secondary
College, Crusoe College, Bendigo Technical Education College, Bendigo South East Secondary College
and Marist College Bendigo attended the City’s third annual Greater Bendigo Youth Summit held at
the Exhibition Centre at the Bendigo Show Grounds on Wednesday 7 September. The purpose of the
youth summit was to provide young people with an opportunity to discuss issues that are important
to them, make connections with students from other schools and have a say in decisions that affect
them. Students were also asked to provide their ideas to help develop a new Youth Strategy for the
City.
In summary, the key message for the new Youth Strategy is that young people want to:








Contribute
Participate
Be included
Be supported
Be heard
Be empowered to make decisions
Be informed

They also wish to see more events, have spaces for young people to hang out, want to reduce the
negative image of young people, want a variety of different forms of communication, would like
more part-time job opportunities or volunteering experiences and are keen to participate in
community life.

Analysis of outcomes
Throughout the day young people were asked to answer five key questions to assist with the
development of the new youth strategy:
1. What do you think needs to happen to make Greater Bendigo a better place for young
people?
2. How would you like Council to involve young people more?
3. How would you like Council to listen to or talk to young people?
4. How can you help to make Greater Bendigo a better place for young people?
5. What skills or support do you need to help make the community a better place?

Page | 22

The results of these questions are as follows:

Question 1:
Young people were asked what they think needs to happen to make Greater Bendigo a better place
for young people. This question was filmed. Key points from this activity include:













More youth-friendly events and activities– particularly low cost, arts, sports, multi-cultural
and inter-generational (15)
Listen to and consult with young people (through youth summits, school visits, social media,
etc.) and then see their ideas reflected around the City (11)
Provide spaces for young people to hang out (10)
Promote youth activities and groups more effectively (5)
Accept young people in the community and reduce the negative stigma attached to young
people (5)
Promote careers and work / work experience opportunities (4)
Encourage young people to volunteer to support those less fortunate or to raise funds for
specific projects (3)
Provide more educational opportunities and education about specific issues (2)
Encourage responsible behaviour of young people (2)
Provide free public transport for young people (1)
Develop more neighbourhood watch houses so young people can feel safe (1)
Provide access to more free Wi-Fi in Bendigo (1)

Question 2:
Young people were asked how they would like the City to involve young people more. They wrote
their answers on a roll of butcher’s paper (a graffiti wall). A summary of their responses include:
How the City can
contribute







How the City can
encourage
participation /
inclusion














Provide sponsorship for youth projects
Build more facilities for young people, e.g. skate parks, youth drop in
centres that are open late with lots of places to sit
Create youth friendly areas in town
Develop more parks
Develop more pathways for young people in business, education and
events
Promote job opportunities for young people
Provide help with resumes
Help young people find work experience
Provide free public transport
Come to schools and run activities
Provide more inter-school activities
Provide more activities for young people, e.g. movie nights, workshops,
come and try days, art, music, veggie gardens
Provide more low cost / free activities for young people
Include young people on the Council
Use young people to speak at community events
Hold more inter-generational events
Create more opportunities for young people to engage with older
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How the City can
support

How the City can
listen
















How the City can
empower



How the City can
inform










people and learn what they have to teach
Hold events in popular / well-known places in Bendigo
Ensure that events are held in locations that are easy to get to
Positively promote cultural diversity
Run more multi-cultural events
Build a positive profile of young people
Establish more community youth groups
Support young people to run events
Provide support to young people in need
Allow and encourage young people to organise community events
Provide information about careers and career pathways
Organise more youth summits for young people
Provide different ways to find out what young people think, e.g. street
polls, public forums in a park
Use surveys more regularly to find out about what young people think
Come to schools and make it known that Councillors and City staff care
about young peoples’ opinions
Establish an inter-school youth council

Communicate in a language that young people understand (i.e. not
jargon)
Better promotion of activities/events
Better utilise social media
Develop or use social media outlets that are easier to understand to
advertise youth events
Develop social media pages that allow young people to directly send
their ideas and thoughts to Council members
Promote youth activities on TV
Develop apps for young people
Use Facebook, Instagram and snapchat to communicate with young
people

Question 3:
Young people were asked how they would like Councillors and City staff to talk to or listen to them.
They each wrote a word or statement on a speech bubble and were photographed holding their
answer. Answers included:










Visits by City officers to schools to speak with students about issues and events (15)
Create more events / activities (15)
Seek information and opinions from young people via online surveys and street polls (12)
Use social media to allow two-way communication with young people and Councillors / City
staff (9)
Communicate with young people face to face in places such as Hargreaves Mall, Rosalind
Park, sports facilities, etc. (9)
Hold more youth summits to allow young people to express their ideas (4)
Young people to attend and / or speak at Council meetings to find out what is happening or
to inform Council of youth issues and report back to their schools (3)
Council to treat young people kindly and with respect (2)
Develop notice boards to provide information about events / activities (2)
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Question 4:
Young people were asked how they could help to make Greater Bendigo a better place for young
people. This session was facilitated and young people’s ideas were written by a scribe onto
butcher’s paper. Their answers included:
Contribute

Participate














Be included

Be supported
Be heard

Be empowered
to make
decisions
Be informed

















Be involved in community events such as Bendigo Easter Fair
Keep up with current events so that they can contribute
Organise music festivals and food festivals
Organise inter-generational activities to lift the profile of young people
Host multi-cultural events to encourage more inclusion and less racism
Act in a respectful manner, i.e. reduce swearing, don’t litter, look after
public spaces
Organise more inter-school activities
Fundraise for community projects and charities
Volunteer to assist older adults and young children
Take part in programs after school which allow young people to be
involved in community activities or to build things that are required in
the community
Become more involved in community groups including sports clubs
Ensure that young people from each school go to Council meetings to
find out what is happening in the City
Become involved in school SRCs
Be able to undertake work experience in local businesses / organisations
Ensure that decision makers are brought in to youth summits
Ensure that there are places for young people, e.g. youth drop in
centres, youth groups, etc.
Be supported through groups such as LGBTI support groups
Be supported by youth workers who visit each school
Speak about youth related issues at forums such as youth summits
Be involved in planning for issues of relevance to young people, e.g.
skate parks
Take part in surveys to express opinions
Speak up at school about youth issues
Promote any youth initiatives through social media and schools
Be involved in a youth council which reports back to Councillors, City
staff and to schools

Be informed of youth initiatives through a virtual community (similar to
Facebook) which also allows young people to chat and promote local
activities
Ensure that young people from each school go to Council meetings to
find out what is happening in the City and then report that information
back to schools
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Question 5:
Young people were asked to identify any skills or support they need to help make the community a
better place. They each wrote a word or statement on a speech bubble and were photographed
holding their answer. Answers included:













Development of personal attributes such as the ability to work in a team, compassion,
empathy and understanding (10)
More events for young people and support to allow young people to organise events (10)
General support and encouragement for young people from family, friends, school, adults,
community and Council (10)
Confidence to speak up and freedom to be able to express your opinion (9)
Support young people to get a job (4)
Leadership training (2)
Development of youth councils / more youth summits (2)
Use social media to provide support and also a two-way messaging system (2)
Have more trust in the younger community (1)
More funding for extra activities other than sport (e.g. arts) (1)
Safer environments (1)
More surveys to find out the wellbeing of people (1)

Young People participating in the Greater Bendigo Youth Summit
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3. Youth Workshops
In response to the priority to contact diverse and/or hard to reach groups and give them the
opportunity to have their say, seven individual workshops were held with a variety of youth
organisations and support groups. Key points arising from the workshops are included in each
section.

3.1 Young people aged 15-18 - FReeZA
Number of young people: nine
In summary, the key points that arose during consultation with young people involved in the FReeZA
program revolve around more events; free Wi-Fi; employment opportunities; a variety of
communication techniques; and training / skills development.

How would you like the City to involve young people more?




More interesting events
More music festivals
Jobs at Council

How would you like the City to listen to or talk to young people?





Face to face
School visits
Social media
Open days in town

What support or skills do you need to help make the community a
better place?







Communication
Team work
Business management
Paying bills
Free Wi-Fi
Cooking

3.2 Young mum’s group – Maternal and Child Health Group
Number of young people: two – aged 18-20
The young mums who took part in the consultation are mostly interested in improved family-friendly
public spaces; opportunities to participate in community life; training; and communication provided
in a variety of formats.
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What do you think needs to happen to make Greater Bendigo a
better place for young people?








Need indoor play facilities in Kangaroo Flat / Golden Square area
Need larger parks with seats, BBQs, ball game area and grassed area
Need an outdoor gym at Kangaroo Flat Leisure Centre
Need baby change area which can be used by males and females at the lake at Kangaroo Flat
Need better footpaths around Long Gully
Crusoe Reservoir needs seats, a grassed area with shade, walking / cycling path, lighting and
a fenced playground
Need to de-centralise facilities to areas such as Kangaroo Flat

How would you like the City to involve young people more?


Run more youth summits

How would you like the City to listen to or talk to young people?









Take more time to accept what young people have to say
Listen carefully to what we have to say
Don’t be condescending to young people
Some young people need to show more respect to older people
Go around to schools and talk to young people
Develop posters to promote events or activities
Advertise events on the radio
Don’t rely too heavily on Facebook as it’s not of interest to all young people

How can you help to make Greater Bendigo a better place for young
people?




Provide opinions on things
Become involved in planning for things like the pool at Kangaroo Flat
Clean up rubbish

What skills or support do you need to help make the community a
better place?



Public speaking skills to increase confidence.
Can be part of an inter-generational group – doesn’t have to be youth-specific.
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3.3 Wannik Indigenous girls group - Eaglehawk Secondary
College
Number of young people: seven aged 12-16
The indigenous girls who took part in this workshop want to see greater inclusion of indigenous
culture; are concerned about the wellbeing of the general community; want to be listened to; prefer
a variety of communication tools; would like more low cost sports programs offered and would like
to participate in leadership programs and life skills programs.

What do you think needs to happen to make Greater Bendigo a
better place for young people?






















Being able to access psychologists and counsellors much faster (waiting times are too long)
More social activities, particularly for 13-18 year olds
Develop a graffiti wall in the laneway near Target
More free / low cost sporting opportunities
Establish a sports development program (e.g. 10 week program that costs $1 per week)
where young people interested in sport, but not necessarily that talented, can try out a
whole lot of sports to see that they like. Sports / activities could include basketball, boxing
and hip hop.
Provide more emerging leadership and sports programs like the one offered by Richmond
Football Club (Richmond Emerging Leaders Program) which rewards young people who are
still engaged in school.
Better advertising of events via posters, TV, radio
Have a regular segment by a young person on the radio
More Aboriginal artwork and sculptures around Bendigo in public places
Develop an Aboriginal museum in Bendigo
Provide more respite for families who have a child with a disability
Help homeless people more
Provide more activities for young people with autism so that they can feel normal and not be
judged
Place more play structures in public pools, e.g. return the car to the middle of the toddler
pool at Bendigo Aquatic Centre
Have bigger discounts for families going to a public swimming pool
Have half price days at public swimming pools
Develop a theme park
Develop a space for young people to hang out
Free education for poorer families
Provide younger counsellors to talk to young people as required.

How would you like the City to involve young people more?






Provide more youth summits
Establish a youth council
Council to ask young people for their opinions, e.g. when designing a playground, ask young
people to select their preferred option
Advertise their events more effectively
Employ a youth worker at schools

Page | 29

How would you like the City to listen to or talk to young people?






Visit schools and physically speak with young people
Use Facebook for two way communication
Hold an open forum where young people can speak to Councillors about certain things
Go to schools and talk to young people
Provide opportunities for young people to have one on one communication with youth
development workers

How can you help to make Greater Bendigo a better place for young
people?






Speak up
Get involved in things happening in the community
Act as a good role model
Respect others
Keep things clean and tidy

What skills or support do you need to help make the community a
better place?





Better social skills
Ability to support those with anxiety
Life skills (budgeting, etc.)
Leadership skills – mixed group preferably

Leadership Training with Weeroona Secondary College
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3.4 Karen refugees - Weeroona Secondary College
Number of young people: 12 aged 12-17
Karen refugees were focussed very much on the health and wellbeing of all members of their
community; would like to teach others about their culture; place a strong emphasis on education;
would like improved public spaces suitable to meet up with friends; would like new open space
areas and sports facilities; and would like improved transport services.

What do you think needs to happen to make Greater Bendigo a
better place for young people?
















Health – more doctors and nurses in Melbourne to reduce the need to go to Melbourne
Inter-generational support – young people to help older members of the community to be
happier and feel that they belong to the community; young people to help out at aged care
facilities
Education – young people to study hard so that they can go on to further education; provide
tertiary level courses so that people can become nurse assistants
Volunteering – encourage more young people to volunteer for organisation such as Red
Cross; help the homeless; help refugees
Transport – need more regular bus services and buses that travel along some of the smaller
streets (not just main roads)
Public toilets – need more public toilets in the centre of town that are well maintained
Spaces – need more places where young people can meet and interact in the middle of town
featuring seats, tables, half-court basketball court and outdoor gyms
Theme park – develop a theme park for young people featuring rides, cinema and shops
Culture – teach young people about others’ cultures
Activities – provide a free dance studio; provide cheap hip hop dancing classes; provide a
place to learn music and to play it
Open space – develop a big flower garden; develop a park with kangaroos
Sport and recreation facilities - develop a new soccer pitch in the White Hills area; develop a
space to play cane ball (needs a sand or grass court with a net); develop a playground for
teenagers featuring water, a big slide and spinning equipment; place more slides in public
pools; develop a new splash park in White Hills area
Food – encourage the development of more Asian food restaurants and supermarkets

3.5 Young people 18-25 years of age - La Trobe University
Number of young people: seven (international and rural students)
Students from La Trobe University want improved employment opportunities and information about
jobs that are available locally; improved transport services particularly in relation to public bus
timetables, routes and shelters as well as additional cycling paths; more lighting in public spaces
such as bus stops and sport and recreation facilities; more events for young people; a youth council
so that they can have their say about community issues of importance; engagement with the City of
Greater Bendigo on issues that matter to young people via online surveys; a variety of life skills and
short course training opportunities; and support for stressed students, e.g. a place to go to speak
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What do you think needs to happen to make Greater Bendigo a
better place for young people?










Education, training and employment
o Better local employment opportunities for new graduates
o Better promotion of existing job opportunities in Bendigo through La Trobe
University
o More opportunities for young people to volunteer in order to increase their
employability
Activities / Events
o More events for young people, e.g. markets
o More things for 15-18 year olds to do
Spaces
o More sports facilities in rural areas, e.g. lighting of football oval and netball courts in
Elmore
o Construction of a running track in Elmore
o Lights on more footpaths in Bendigo
o Lights around Kennington Reservoir
o Drop in centre for young people where they are also given support to talk about
issues
Revamp Crusoe Reservoir and build a beach
Transport
o Improved parking around Bendigo Hospital for La Trobe University Health Students
o Safe cycle route (preferably off road) to connect La Trobe University to Bendigo
Hospital so that health students can ride between the two sites
o More shelters and lighting at bus stops
o Buses to go past La Trobe University Halls of Residence (it’s a long way for people to
walk with their suitcases)
o More frequent bus services to places like Elmore
o Later bus services on all routes
Participation
o Acknowledge that volunteering is difficult when the focus of many young people in
tertiary education may be just having enough money to pay for food.

How would you like the City to involve young people more?





Establish a youth committee comprising of young people from secondary colleges and La
Trobe University – perhaps even two – one for juniors (years seven to ten) and one for
seniors (years 11 to 25 year olds).
Communicate regularly with Bendigo Student Association (BSA) and ensure that this group is
included in all Council consultations of relevance.
Regularly seek feedback from young people via short online surveys
Provide incentives to young people to be involved

How would you like the City to listen to or talk to young people?






Speak in a language that young people understand
Information needs to be relevant to young people
Council needs to take young people seriously and value their opinions
Council needs to involve young people from all schools
Council can provide some information through the BSA to then be distributed to students,
depending on what the issue is
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How can you help to make Greater Bendigo a better place for young
people?


Take part in more voluntary opportunities

What skills or support do you need to help make the community a
better place?








A place where young people can go to get support for any issues that they may be having
and to de-stress – an information pack could be valuable
Financial skills
Time management skills
Information on local job opportunities that are available
Short term courses, e.g. finance
Mentors – could also be useful for high school students to have La Trobe University students
as their mentors
Develop a jobs notice board, supported by electronic version of notice board (BSSC model is
very good)

3.6 Lesbian Gay Bi Trans Intersex (LGBTI) Support Group
(headspace)
Number of young people: eight aged 14-19
Young people involved in the LGBTI Support Group want better employment opportunities; cheaper
training; a variety of life skills workshops; improved public transport; greater acceptance of the
LGBTI community; LGBTI friendly facilities and places; arts programs; the LGBTI community to
participate in activities that promote LGBTI in a positive light.

What do you think needs to happen to make Greater Bendigo a
better place for young people?


Education, training and employment
o Create more job opportunities
o Reduce the amount of experience demanded by employers as this rules too many
young people out of gaining employment
o Better advertise jobs
o Provide cheaper training opportunities, e.g. barista training
o Provide training to young people to develop art works which they can then sell



Transport
o Produce public transport timetables that are easier to understand
o Run buses every 30 minutes (some are hourly)
o Provide buses on Sundays
o Provide a bus service from Heathcote to Bendigo
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Inclusion
o Need more places for young people to hang out with couches and coffee
o Need more LGBTI safe places and advertise these places in schools and on social
media
o Provide more information about LGBTI in school sex / gender education classes and
have a LGBTI person teach this information
o Provide more gender neutral public toilets
o Have less judgemental people
o Encourage the media to be more positive towards the LGBTI community
o Advertise LGBTI groups
o Provide a safer, more inclusive environment for everyone, including LGBTI and
Muslims.
Spaces
o Develop pop up coffee shops
o Establish a youth drop in coffee shop which also has a focus on teaching young
people hospitality (operated by the private sector)
o Establish a wall or screens for young people to graffiti in Hargreaves Mall or in the
alleyway near Target.
Support
o Establish programs / support groups for people (including LGBTI) who have been
sexually assaulted.

How would you like the City to involve young people more?




Establish a youth council with emerging leaders (not existing leaders) and ensure that the
group is inclusive and includes at least on LGBTI member
Go to schools during wellness weeks and provide a free BBQ and a show bag of information
Establish a program where young people can find a ‘buddy’ to meet up with and take part in
activities such as gym workouts.

How would you like the City to listen to or talk to young people?


Go to places where young people hang out, e.g. schools and headspace.

How can you help to make Greater Bendigo a better place for young people?
 Be involved in community panels to talk about inclusion, diversity and LGBTI
 Promote LGBTI inclusion on community radio through the Gay Agenda program
 Continue to make videos such as the one the headspace group recently made for the ABC TV
show Q & A.

What skills or support do you need to help make the community a
better place?




Self-defence classes
Cheap or free sport, e.g. boxing, yoga and swimming
Life skills:
o How to complete a tax return
o Tenancy application
o Budgeting
o Learner driver training (like the Salvation Army program)
o Cooking classes (particularly cooking on a budget).
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3.7 Young people 16-18 years of age - Bendigo Senior
Secondary College
Number of young people: 16 aged 16-18
Young people in a sociology class at Bendigo Senior Secondary School wanted more events for young
people; more physical activities; improved transport services particularly in relation to timetables,
routes, inclusion of outer lying suburbs and towns and bus shelters; more employment opportunities
including traineeships and apprenticeships as well as part-time jobs across a broader array of
industries, improved work experience and study options; life skills training such as how to prepare a
personal budget and how to change a tyre; a variety of communication methods to inform young
people of activities and events; better promotion of events; continued funding and support for
mental health services such as headspace; and improved safety in Hargreaves Mall.

What do you think needs to happen to make Greater Bendigo a
better place for young people?









Events / Activities
o More activities and events, e.g. events in Rosalind Park with music and food for
people of all ages
o Reintroduce Participation Day (a come ‘n’ try event) where people can try a range of
different physical activities, e.g. tennis, fencing, canoeing.
Transport
o Establish a shuttle bus between Bendigo Senior Secondary College and the Bendigo
Railway Station
o Establish weekend bus services to Strathfieldsaye and Maiden Gully
o Provide bus services every half hour (some have gone to hourly services in the
Spring Gully area)
o Place more buses in Bendigo North
o Run buses until 8pm
o Build more bus shelters
o Develop a bus service between Heathcote and Bendigo
o Create a more reliable train service for students travelling from Kyneton to Bendigo.
Education, training and employment
o Provide more information about university courses
o Provide some open day information online so that students don’t necessarily have
to travel to Melbourne for open days
o Expand the range of courses available at TAFE – it’s currently very limited
o Provide more volunteer opportunities for young people so that they can increase
their level of experience and therefore be more employable
o Provide a greater range of job opportunities for young people in areas such as retail
(currently opportunities are fairly limited with the majority of jobs at fast food
outlets)
o Create easier linkages to apprenticeships and traineeships
o Provide a greater array of work experience for students as part of their schooling
(e.g. work experience with lawyers and in the court system – only a very limited
number of places).
Mental health
o Decrease waiting times to see health professionals such as psychologists
o Keep funding headspace as it is a really important service for young people.
Personal safety
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o
o

Reduce the violence in the mall by groups of young people (students only go there if
they have to)
Develop a safe off road path between Epsom and Eaglehawk Skate Park so people
can skate between the two locations, or develop skate facilities in Epsom.

How would you like the City to involve young people more?






Come to schools and speak with students
Provide online surveys
Teach young people practical skills, e.g. if building a skate park, teach a group of young
people how to concrete
Provide job opportunities for young people
Better promote events and initiatives:
o Sponsored advertisements on Facebook
o Promote the City’s YO Bendigo website and encourage young people to like the page
o Place posters around schools
o Advertise on school bulletins / newsletters, e.g. Compass
o Advertise through class advisor meetings.

How would you like the City to listen to or talk to young people?




Speak to young people as equals
Don’t be condescending
Put ideas into action.

How can you help to make Greater Bendigo a better place for young
people?





Get involved in events as organisers and participants
Speak up
Get involved in charities and fund raisers
Organise events that celebrate diversity and culture.

What skills or support do you need to help make the community a
better place?






Leadership days
Careers expos in the Mall
Creative writing courses
Tutoring
Life skills:
o How to change a tyre
o How to pay bills
o How to rent a house
o Finance / credit / budgeting / superannuation
o Cooking
o How to present in a job interview
o How to fill out forms for Centrelink and Medicare
o Basic first aid.
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Priority Issues
Students were presented with 17 different issues and asked to prioritise these (each student was
given three red dots). Issues in order of importance were:


















Mental health (11)
Transport (7)
Violence (7)
Physical health (5)
Employment (5)
Bullying (2)
Education (2)
Environment (2)
LGBTI Issues (2)
Sexual health (2)
Discrimination (1)
Money (1)
Alcohol (0)
Drugs (0)
Housing (0)
Personal safety (0)
Training (0)

4. Agency forum
Number of participants: 15
A forum was held on Wednesday 12 October at the City of Greater Bendigo Council offices for
agencies who work with young people.
Participants covered a broad range of issues during the workshop. When asked to identify the top
three issues for young people that they work with, education, mental health and employment were
nominated as their priorities. There was a strong focus on ensuring that alternative education
settings are made available for young people who struggle in mainstream education and a desire for
more inclusion by students in education settings. Participants also noted the high rate of mental
health issues experienced by young people and the need for more support and reduced waiting
times to speak with specialists. Difficulties experienced by young people in gaining employment
was noted as the third key area of importance, particularly in relation to lack of opportunities and
pathways and lack of experience to get a job. Participants felt that the following issues are also
important: improved transport options particularly in relation to timetables, routes and inclusion of
rural areas; improved public spaces that promote physical activity; better support for young people
and their parents / carers; better collaboration between agencies; inclusion of young people in
decision making; utilisation of a variety of communication tools to engage with young people; more
activities for young people; some training opportunities such as life skills, leadership, etc.; more face
to face consultation with young people; and strategies to improve emotional and social literacy.
There were fifteen attendees:
Page | 37

Name
Jessica Box
Mark Boyd-Graham
Linda Cornelissen
Angus Dickson
David Fagg
Vicki Forde
Brodie Henderson
Linda Lyons
Sophie McEniry
Vince Murtagh
Julie Rudner
Carl Rushbridge
Anton Van Maanen
Gemma Welch
Yvonne Wrigglesworth

Organisation
Headspace student
Bendigo Bank
Heathcote Community House
Catholic College (student undertaking work experience at Bendigo Bank)
Eaglehawk Secondary College
Heathcote Community House
Bendigo Regional YMCA
Bendigo Senior Secondary College
Bendigo Health
Bendigo Kangan Institute
Community Planning and Development, La Trobe University
Weeroona College
Bendigo Senior Secondary College - Net school
Bendigo Bank
Bendigo Health/Chair of Community Leadership Loddon Murray

Prior to engaging in consultation activities, participants were provided with an overview of:





The purpose of the new Youth Strategy
The City of Greater Bendigo’s Youth Development Team functions
Demographic projections as they relate to young people
Consultation undertaken thus far

Rating of key issues
Participants were asked to identify three issues of most importance to the young people that they
work with (from a list of 17, plus ‘other’ category). Note that not all sectors (e.g. housing) were
represented at the forum. The following lists issues in priority order, with supporting comments
provided by participants.

COG Arts Program Hot Houses Young Creatives in Greater Bendigo.
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No. Issue
1

Education

Comments











2

Mental health










Teach resilience at a very early stage
More alternative settings
Pressure to do well and go to university – don’t
understand industry needs
Alternative educational opportunities for young
people who don’t get along in mainstream education
More creative ways of looking at access to education
and support for current education. Plus alternatives
for kids who have not succeeded at school
Lack of non-mainstream education opportunities for
those under 15; limited options for young people with
autism or serious mental health issues; insufficient
assessment and support for young people with
learning difficulties
Cross-cultural education and history for better
understanding of each other
Inclusion in schooling – end exclusion practices in
education; more options; cater the need to balance
work / schooling; linkage to work and training
Education needs to be more flexible to help rural
students

Mental health issues are going to increase
dramatically
High level of young people experiencing anxiety and
depression; increase in the complexity / level of these
presentations; suicide concerns
Waiting lists, help after hours, need for technology,
cost of attending
More support in schools, frontline support
Giving young people more proactive tools to enhance
their mental health and wellbeing – focus on
preventative options
Greater provision and ease of access – there is only
one headspace
Waiting times, lack of before and after school and
work appointments, cost of attending GP and private
mental health practitioners
Resilience

Number of
responses
9

9
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No. Issue
3

Employment

Comments









4

Other









5

Bullying





6

Drugs





Lack of jobs; lack of education around changing
workforce
Hard to get a first job
Lack of opportunities; experience needed; lack of
knowledge
Maximise how employment of young people can
develop and grow into broader career opportunities
Transport; access; opportunities in rural areas is
limited; reliance on parents to access casual
opportunities
Sense of empowerment; belong to something; selfworth
Available opportunities; concern re pathways past
university
Young people need to be connected to business

Number of
responses
8

Youth driven projects
Emotional and social literacy – how do young people
learn this?
Systems thinking for collective impact; obesity;
common agenda; mutually reinforcing activities;
shared measures; communication
Obesity – nutrition (labelling, healthy meal access),
food / drink availability, portion control
Mentoring opportunities – linking young people in
with older mentors in a variety of contexts
Meaning, hopes and dreams
Communication – encouraging healthy
communication options to balances sometimes
negative and destructive effects of engaging with
social media

7

The ease of keyboard warriors to act anonymously
online
Cyber bullying, lack of understanding involving safety
and in-school bullying
Cyber bullying, revenge porn, lack of understanding by
adults of the nature of bullying

3

We are just starting to see a new generation of use
due to ICE
Greater access to help for self and family / friends
Increase in number of young people using substances
(including alcohol) – often linked to mental health and
self-worth issues

3
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No. Issue
7

Personal
safety

Comments




8

Physical health





9

Transport




10

Violence





The anxiety of youth and families in making decisions
with this concern; social media education
Combating growing concern around personal safety.
How can we establish foundations of remaining safe
as a community?
Violence in public spaces – particularly against visible
minorities

Number of
responses
3

Value of good health (physical, sexual, mental health,
drugs and alcohol) lost or not communicated across
generations
Linking how physical health aids broader social and
mental health areas
Settings that support physical health – education and
school curriculum, facilities / access, active transport
and urban environments

3

Rural access to services and friends; sense of
disconnection
Cost, times / scheduling, routes

2

Violence is a constant thought in the City (specifically
in the mall)
Skills for respectful relationships

2

Not knowing how to use money properly. Saving
issues

1

11

Money

12

Alcohol

0

13

Discrimination

0

14

Environment

0

15

Housing

0

16

LGBTI Issues

0

17

Sexual health

0

18

Training

0
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Responses to questions
Participants broke out into groups of four or five, led by a member of the Youth Development Team,
to answer six questions. Their responses are as follows:

1. What do you think needs to happen to make Greater Bendigo a
better place for young people?
Issue
Transport

Details
 Longer hours for bus services
 New routes and expanded routes
 Include more rural areas, i.e. Elmore, Heathcote and Castlemaine

Mental health





Consistent staffing of mental health services
New employment opportunities for mental health staff
More employment / service options

Public spaces




Coin operated lights at sporting facilities
Need more active spaces (e.g. outdoor gyms and theme parks) as
most open spaces are geared towards adults and are relatively
passive

Employment






Focus on developing employment pathways
Build skills outside mainstream education
Encourage small business growth
Create employment options

Listen



Listen to young people’s requests and act upon these requests

Communication




Communicate better with young people
Provide more opportunities for young people to communicate
with other ages / groups

Mentoring



Offer mentoring to young people in secondary school

Education



Offer alternative learning programs

Promotion




Better promotion of activities on offer through snapchat, etc.
Provide easier pathways into programs

Activities



Provide a greater range of activities, e.g. computer coding

Support



Support young people who lack direction or are unsure about
their career directions
Create an environment where young people are not pressured
into big decisions
Support parents to be able to support their children better
(possibly through events such as Men’s Health Week, etc.)
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2. How would you like Council to involve young people more?
Issue
Youth groups

Details
 Develop a Youth Council with representatives from diverse
backgrounds; proper process aligned with Council
 Retain the Youth Action Group, but hold meetings outside school
hours

Education




Visit schools
Educate young people on the role of Councillors and City staff

Listen to



Listen to young people and be proactive in implementing their
suggestions
Encourage young people to express their opinions on issues more
often



Decision
making




Provide education around decision making and the democratic
process, e.g. visits to Parliament House in Canberra
Include young people in all Council decision making groups, e.g.
Citizen’s Jury

Volunteerism



Encourage young people to volunteer – reduce the red tape and
work collaboratively with schools. Promote volunteer
opportunities through COG

Accessibility



Make it easier for young people to attend programs and events

Communication




Educate young people on how to communicate professionally
Communicate directly with parents

Relationships



Build stronger relationships with schools and students

3. How would you like Council to listen to or talk to young
people?













Face to face – employ more youth staff to proactively engage with young people in
places where they go such as Hargreaves Mall, schools, sports clubs and youth
groups; provide feedback to Councillors; make it ongoing
Listening posts with Councillors
Local media
Online, e.g. social media
Posters
Text messages
Letterbox drop
Electronic billboards in Hargreaves Mall
Advertisements at the cinema prior to a movie starting
Suggestion boxes in schools – collect once per month
SRCs
Youth Council
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Citizen’s Juries
Hold a combined SRC meeting each year
Use local graffiti artists to develop a message
Link up with job service providers
Talk to young people at their level
Provide education on public speaking
Influence young people’s decisions less

4. How could your organisation work in partnership with the
City to help make Greater Bendigo a better place for young
people?
Issue
All
agencies

Details
 Work together to facilitate opportunities for young people, e.g. Net
School working in partnership with Department of Education
 Brainstorm ideas
 Link up programs that align
 Continue to improve access to services / space
 Provide work experience options
 Provide links to young people

City of
Greater
Bendigo



Bendigo
Bank



Provide financial literacy workshops; work experience; traineeships;
and linkages to organisations to source funding

Bendigo
Kangan
Institute



Provide scholarships

Bendigo
Regional
YMCA



Work to maintain participation from mid-youth clients

Schools



Engage in City programs

Businesses



Be involved in a call to action from the City to talk about and address
youth issues



Communicate better internally (e.g. between open space team and
youth development team) and externally
provide leadership / advocacy to encourage more communication with
other service providers
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5. What skills or support do you think that young people need
to help make the community a better place?
Issue
Education

Details
 Be informed about what’s happening
 Be informed or how the City operates

Finance



Finance literacy education and support, i.e. learning how to manage
money and avoid debt, invoicing

Business





Entrepreneurial skills
Small business workshops
Education around contracts

Emotional
and social
literacy






Communication skills
Interacting with others
Self-care / wellbeing
Resilience – regulate expectations, deconstruct sense of entitlement

Mentoring
/ guidance




‘Real life’ leadership
Support connections / opportunities for young mentors

Life skills



Car maintenance

Support



Be supported to bring ideas to life

Connections



Provide opportunities for young people to connect with other young
people

6. Please identify any gaps or specific challenges in services,
programs, opportunities or facilities for young people in
Greater Bendigo that you are aware of.
Issue
Information

Details
 Develop a map of free Wi-Fi locations in Bendigo
 Council needs to become a stronger portal for agencies and
communication
 Youth strategy needs to be easily read, colourful, visual (pictures,
symbols, emoji’s)

Transport




Transport to facilities
Education around the benefits of active transport

Public spaces



Access to open space and sporting facilities for young people at
Bendigo Senior Secondary College, e.g. QEO, Tom Flood Sports
Centre and use of balls in Rosalind Park
Safe space for young people in a central location – skate parks are
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not centrally located
Activate Hargreaves Mall with more activities, e.g. table tennis
tables set up for the public to use and public displays such as
snooker, gymnastics and table tennis
Encourage more music and busking

Promotion



Communicate more with young people to promote programs

Framework




Utilise a socially inclusive framework
Be system oriented, not program oriented

Evaluation



Strategies need to be reviewed prior to their ‘expiry date’

Staffing



The City could advocate for more counsellors to reduce waiting lists

Collaboration



Collaborate with youth groups

Activities



Young People participating in Robotics and coding workshop at 45 Mundy St Facility
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Appendix
City of Greater Bendigo Youth Strategy Survey
The City of Greater Bendigo is currently preparing a youth strategy. The aim of the youth strategy is
to identify the needs of young people aged 12-25 years of age who live, study, work or recreate in
Greater Bendigo.
To provide you with a bit of background, the City of Greater Bendigo does a lot of different things in
the community such as:
 organise events, e.g. Summer in the Parks and Bendigo Easter Fair
 provide sport and recreation facilities, e.g. skate parks, swimming pools, tennis courts,
splash parks
 build and repair roads, footpaths and bike paths
 look after parks, gardens and lakes
 provide community facilities such as the library, halls, childcare centres, the Bendigo Art
Gallery, Ulumbarra Theatre, etc.
 Provide work experience and Career Horizons Program.
Also, Council’s youth team:





Provides leadership training through programs such as the Youth Action Group
Helps young people to develop skills through workshops in areas such as film making and
screen printing
Organises events such as FReeZA in partnership with young people
Makes sure young people’s voices are heard at Council

We are very interested to hear from you about the issues that are most important to you and to
identify ways that Council can work better with young people such as yourself. For more
information, please contact Nikki Williams on Ph 5434 6468 or n.williams@bendigo.vic.gov.au. We
thank you for taking a few minutes out of your day to help provide us with information about your
needs. Please complete and submit your survey by Monday 10 October.

1. Please tick the three issues of most importance or concern to you.
Alcohol
Mental health
Bullying
Money
Discrimination
Personal safety
Drugs
Physical health
Education
Transport
Employment
Training
Environment
Violence
Housing
Other (please specify)
LGBTI issues
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2. What do you think needs to happen to make Greater Bendigo a better place for young
people?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

3. How would you like Council to involve young people more?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

4. How would you like Council to listen to or talk to young people?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

5. How can you help to make Greater Bendigo a better place for young people?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

6. What skills or support do you need to help make the community a better place?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

7. I am:
 Male
.......................................

8. I am:

 12
 21

 13
 22

 Female

 Other (please specify)

 14
 23

 16
 25

 15
 24

 17

 18

 19

 20
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9. I live in:
 Ascot, Epsom
 Big Hill, Kangaroo Flat
 Eaglehawk, Eaglehawk North, Sailors Gully

 Bendigo
 California Gully, North Bendigo
 East Bendigo

 Elmore – Rural North (which includes: Avonmore, Bagshot, Bagshot North, Barnadown,
Drummartin, Elmore, Fosterville, Goornong, Hunter, Huntly North, Kamarooka, Neilborough,
Raywood, Sebastian, Wellsford, Whipstick, and Woodvale.)
 Flora Hill, Golden Gully, Quarry Hill, Spring Gully
 Golden Square
 Heathcote and District (which includes: Argyle, Costerfield, Derrinal, Heathcote,
Junortoun, Knowsley, Ladys Pass, Mia Mia, Mount Camel, Redcastle, Redesdale and
Toolleen)
 Huntly

 Ironbark, Long Gully, West Bendigo

 Jackass Flat, White Hills

 Kennington

 Maiden Gully
 Marong – Rural West (which includes: Leichardt, Lockwood, Lockwood South, Marong,
Myers Flat, Ravenswood (part), Shelbourne and Wilsons Hill.)
 Rural East (which includes: Junortoun, Axe Creek, Axedale, Emu Creek, Eppalock, Harcourt
North (part), Kimbolton, Lake Eppalock, Longlea, Lyal, Mandurang South, Mandurang, Myrtle
Creek (part), and Sedgwick)
 Strathdale

 Strathfieldsaye

 Other

10. I am of Aboriginal and / or Torres Strait Islander descent:
 No
 Yes, Aboriginal
 Yes, Torres Strait Islander
 Yes, both

11. I was born in...
 Australia
 Other (please specify)....................................................................................

12. The main language spoken in my home is...
 English
 Other (please specify) ......................................................................
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13. I currently attend the following school / educational provider:
 Bendigo Senior Secondary College
 Kalianna Special School
 Bendigo South East Secondary College

 La Trobe University

 Bendigo TAFE

 Marist Brothers

 BTEC

 NETschool

 Catholic College Bendigo

 Primary School

 Creek St Christian College

 Victory Christian College

 Crusoe Secondary College

 Weeroona College Bendigo

 DOXA

 Not applicable

 Eaglehawk Secondary College

 Other …………………………………………………….

 Girton Grammar School

14. Education – are you currently...?
 casual work
 part time work
 looking for work

 studying full time

 not looking for work  unemployed

 full time work
 studying part-time
 other ………………………………………..

Page | 50

Page | 51

