Attachment 5

Greater Bendigo
Youth Strategy 2017-2021
Review of Plans, Policies and Reports (2017)

`

Acknowledgement of Country
The City of Greater Bendigo is on both Dja Dja Wurrung and
Taungurung Country, whose ancestors and their descendants are the
traditional owners of this Country.
We acknowledge that they have been custodians for many centuries
and continue to perform age old ceremonies of celebration, initiation
and renewal. We all acknowledge their living culture and their unique
role in the life of this region.

Contact:
City of Greater Bendigo
195 Lyttleton Terrace
Bendigo Vic 3550
Telephone: (03) 5434 6000
Website: www.yobendigo.com.au
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Introduction
The City of Greater Bendigo (the City) is developing a new four year Youth
Strategy with young people, youth agencies and the broader community.
The Youth Strategy will provide a vision, themes, goals and actions that
respond to the priority needs and issues of young people aged 12 – 24
years in the municipality.
The Youth Strategy aims to inform, empower and build young people’s
capacity to strengthen their support networks and increase their active
participation in the social, civic and economic life of the community.

The Review of Plans, Policies and Reports (RPPR) is one element of the
evidence base developed to guide the preparation of the new Youth
Strategy. In particular the RPPR aims to describe the broader policy
environment impacting on young people, identify strategic links and assist
in developing partnership responses to the priority issues raised by young
people.

In 2016 there are approximately 19,500 young people aged 12 to 24 years
in Greater Bendigo and this is projected to rise to 22,300 by 2026 and
25,900 by 2036.
The growing population of young people and the areas of high growth will
have a significant impact on the type and level of services and
infrastructure required to respond to the needs and aspirations of young
people both now and in the future.
This is why the renewal and development of the Youth Strategy is
important, to effectively work with and meet the growing needs of young
people within the community.
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Purpose of Review
The RPPR identifies key plans, polices and reports that impact on the
planning and delivery of infrastructure and programs for young people in
Greater Bendigo.
The RPPR covers youth related plans, policies and reports prepared by the
City as well relevant policies and reports from Federal, State and local
levels. In particular, the RPPR aims to:
a) Identify trends in major policy issues and programs for young people
b) Inform and guide the development of the Youth Strategy’s vision,
themes, goals and actions
c) Provide insights into contemporary strategic priorities and where
external grants /resources to support future City programs and projects
might be found to:



Enable and provide opportunities for young people to build their
capacity develop support networks and skills; and
Strengthen connections to increase participation in the social, civic
and economic aspects of their community.

The RPPR is part of a broader evidence base prepared to inform the
development of the new Youth Strategy. This broader evidence base
comprises six other reports, these being:
1. Greater Bendigo Demographic Profile
2. Youth Issues Profile which includes research, analysis and trends
concerning identified priority issues.
3. Service Mapping Report to provide an overview of the City’s Youth
Development Service, local priorities and the local services that can
help respond to the priorities identified.
4. Bench marking report comparing the City’s approach to youth
development in comparison to that of two other similar local
governments, these being: Ballarat and Mount Alexander.
5. Community Engagement Report describing the consultations
undertaken with young people, youth agencies and other key
stakeholders and the identification of key themes and priorities
6. COG Vision and Strategy Plan concerning the review and future
directions for the 45 Mundy Street facility for young people.
Via discussion and analysis of the findings from all these reports, the
City can better develop a Vision and identify the key issues, themes,
strategies and actions to be implemented in the new Youth Strategy. In
particular, the overall evidence base aims to identify local priorities and
key trends; and inform how the City can realistically respond to the
priority issues for young people within existing resources.
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Executive Summary
As part of the development of the new Youth Strategy, sixty nine plans, policies and reports were reviewed to identify strategic commitments to young people
from the Federal and State Governments, the City and local youth agency levels. Key findings were:

1. Federal Government
At the federal level there is no current youth strategy; rather the government is focused on education, employment and training initiatives for young people.
The government is focused on improving opportunities for learning and employment with an additional focus on the needs of Aboriginal young people.

2. State Government
In 2016, the State government released its Youth Policy – Building Stronger Youth Engagement in Victoria. The State Government’s policy aims to raise the
profile and value of young people and features themes of inclusion, empowerment and the government listening to young people. The policy has three key
action areas:
 Amplifying the voice of young people in government priority setting
 Increasing youth participation in programs and service design
 Empowering young people in their own care
The first two actions are especially relevant for the City and this youth strategy. Sustaining and building on the City’s connections with State Government policy
and its grants programs is crucial as it enables the City to meet its strategic commitments to young people.

3. Greater Bendigo
3.1 City of Greater Bendigo
Across the City there has been a rapid growth in economic, social and local community policies and plans over the past three years that include references and
action around young people’s issues including the Reconciliation Plan, the Cultural Diversity and Inclusion Plan, the Rural Communities Strategy, the Municipal
Early Years Plan, Integrated Transport and Land Use Plan and the Economic Development Strategy. This demonstrates strong and mutually supportive crossorganisational strategic links that incorporate the needs of young people as a priority.
3.2 Community Agency Plans and Reports
The City is involved in a number of youth related networks and strategic decision making bodies such as the First Quarter (and sub groups), and the
Department of Health and Human Services Loddon Children and Youth Area Partnership. Key resources related to these networks include the State of
Bendigo’s Children Report and the Communities That Care Model which is coordinated by Bendigo Community Health Services.
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It will be important for the City to continue its participation in these partnership networks as part of the youth strategy implementation. It will also be
important to continue to develop positive partnerships with a range of youth agencies and together develop collaborative responses to young people’s priority
needs.

The priority themes that emerged from the review of plans, polices and reports for young people included:






Education and Training
Employment
Engagement and participation in decision making
Leadership
Skill development
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Federal Government
At the federal level there is no current youth strategy; rather the government is focused on education, employment and training initiatives for young people.
The government is focused on improving opportunities for learning and employment with an additional focus on the needs of Aboriginal young people.
There is currently no direct intersection between federal policy and the Youth Development Program run at the City. It will be important to develop links to add
value to local responses when implementing the new Youth Strategy.
As part of the 2015-16 Federal Budget, youth engagement funding was reduced by 80% for the two years following with plans to completely cease funding at
the end of the two year period (June 2017). During the two years, the Australian Government has provided resources to the states and territories to run
National Youth Week activities, whereas previously running these themselves.
The Australian Government has indicated from June 30, 2017 there will be no funding for National Youth Week activities, including:
 National Youth Week organising committee
 National Youth Week website, e-news and social media
 National Youth Awards
The Federal Government has also ceased funding for:
 Australian Clearinghouse for Youth Studies (ACYS)
 The Australian Youth Forum
 The Australian Student Prize
The ACYS was closed at the end of June 2015 after 30 years of providing practice information to youth workers. The national youth peak body, the Australian
Youth Affairs Coalition (AYAC) defunding saw the end of the Australian Youth Forum.

The 2015-16 Federal Budget
The 2015-16 Federal budget emphasised providing young people with stronger, supported pathways into employment.
The government’s announcement of a $331 million Youth Employment Strategy included a $212 million Transition to Work program to help disengaged young
people aged 15 to 21 years become job-ready. Under this program community-based organisations will be funded to deliver intensive support to early school
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leavers, addressing their barriers to employment and building their core skills. Young people will be supported to take up work experience and engage in
training and education.
Another component of the Youth Employment Strategy will be $106 million for intensive support to young people at high risk of long-term unemployment. This
will include:
 $55.2 million over five years for up to 40 trials by community organisations to engage early with young people who have multiple barriers to
employment, and support them to engage with the labour market
 $19.4 million over four years for two trials to improve employment outcomes for young people with mental illness who are at risk of disengaging from
education and / or long term unemployment
 $22.1 million over four years to support young people from refugee and migrant backgrounds to build skills and confidence to boost their participation
in education or work youth programs

Key Themes:






Support youth in further education and training
Focus on increasing youth employment
Achieve better results for Indigenous Australians in getting young people to school, and increasing employment
Improving the quality of teachers in schools, to further support student learning
Support Indigenous mobility to better access resources, services, and education
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Victorian Government
State Youth Policy - Building Stronger Youth Engagement in Victoria
The development of the State Youth Policy was significantly informed by the views of young Victorians, through an extensive consultation process in 2015–
2016. Over 2,000 young people from a diverse range of age groups, backgrounds, cultures and locations provided input through online surveys, digital
engagement, youth-led forums and consultation sessions facilitated by community service organisations.
The consultation engaged young people whose voices are often unheard such as young Aboriginal people,
young people from culturally diverse communities, young people living with a disability, young people who
are lesbian, gay, bisexual, transgender and intersex (LGBTI) and young people who live in regional and rural
areas of Victoria. A Youth Reference Group was established to shape the purpose and content of the policy.
The Youth Reference Group comprised 18 young people from different backgrounds and experiences who
provided advice about the policy and effective engagement mechanisms to enable young people to have
their voices heard and to contribute ideas and solutions to government policy and decision making in the
future. In addition, widespread consultation was undertaken with parents, families and carers, the youth and
community sectors, local government, academia, the private sector, and across government.
Through its Youth Policy the State Government has come up with a plan that will:
• Shape key government reforms, including services, policies and programs to benefit young people.
• Establish a Youth Engagement Charter to guide government engagement on policy and reform.
• Implement engagement channels for young people to shape change, see policy ideas come to life,
and hold the government to account.
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Vision
An inclusive society where all young people are empowered to voice their ideas and concerns, are listened to and are recognised for their valuable
contributions to Victoria.

Purpose
To create mechanisms, provide guidance and support initiatives to empower young people to input into government services, policies and programs that
is important to them.

Action areas:
1. Amplifying the voice of Victorian youth in government priority setting
 To more systematically capture youth views on broad government actions and priorities.
2. Increasing youth participation in youth-focused policy, program and service design
 To actively involve young people in the design of youth-focused services, policies and programs.
3. Empowering individual young people in their own care
 By creating the expectation and building the capability of government and service providers to actively involve young people in decision-making
processes that directly affect them.
The youth-focused action areas represent points along the engagement spectrum, going from the broadest possible reach on the largest number of topics
to more intensive co-design processes on specific policies, programs and services.
Flagship engagement projects will be strategically designed in each action area and will be evaluated to demonstrate how the Youth Policy is being
applied. The flagship engagement projects will showcase innovative methods of youth engagement and participation, and provide information on optimal
approaches to engage young people.
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State Government - Summary of Action Areas and
Flagship Projects
Action Areas
Amplifying the voice of Victorian youth
in government priority setting
To more systematically capture youth
views on broad government actions
and priorities

Increasing youth participation in
youth-focused policy, program and
service design
To actively involve young people in the
design of youth focused policy, program
and service design

Empowering individual young people in
their own care
By creating the expectation and building
the capability of government and service
providers to actively involve young
people in decision making processes
that directly affect them

Flagship Projects
• Annual survey of young
people in Victoria
• Redevelopment of the
Youth Central website

• Youth Summit
• Victorian Youth Congress
• Social policy design labs
• Capability building

• Youth barometer
• Cross government
partnerships to strengthen
the voice of young people
from diverse backgrounds
• Symposium on co-design

Success Factors
More young people having a
say about issues that affect
them

More young people actively
and directly influencing the
design of government policies,
programs and services

More young people involved
in decisions about the
services they receive,
ensuring their goals and
circumstances are reflected

Outcomes
An outcomes framework including measures and indicators will be developed in consultation
with young people
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Guiding Principles

Governement will:

1. Recognition and respect for Aboriginal people as
the first people of Australia
Policies that impact on Aboriginal young people
must promote self-determination, self-governance,
connection to land and culture, and build on the
strengths and resilience of Aboriginal communities
and their young people. Aboriginal young people are
the current and future leaders in their communities
and beyond. Listening to their voices and hearing
what is important to them is the foundation of
working together to create new ways to design
programs and deliver services.
2. Cultural respect, understanding and awareness
Victoria values cultural diversity and enables young
people to practise their culture free of
discrimination.

1.1

Recognise and respect the
culture and connection to
land as a right of Aboriginal
young people.

1.2

Recognise the importance of
culture to self-esteem and
identity.

2.1

3. Equality
Young people must be valued and treated fairly,
regardless of their circumstances, gender, sexuality,
ability, faith or background. The diversity of
experiences, abilities, identities and cultures of
young people must be acknowledged and valued,
underpinned by a commitment to eliminate all
forms of inequality and discrimination.

3.1

4. Youth-centred
Young people are the experts in their own
experience. Young people must be at the center of
decision making about issues that are important to
them. This leads to smarter and more effective
policy and program design.

4.1

Remain committed to
culturally sensitive
engagement with young
people that respects and
celebrates diversity.
Respect the rights of all young
people to participate in
decisions that affect their
lives.
Value young people as
experts in their own
experiences, recognising them
as equal partners in
identifying and implementing
solutions.
Recognise that young people
must be at the centre of
decision making about issues
that are important to them.

5. Belonging, connectedness and identity
Connectedness to family, peers and community
must be prioritised in order for young people to
have a sense of belonging and identity. They need to
be able to express their identity

5.1

6. Empowerment
Young people must be supported and encouraged to
act on their own authority and represent their own
interests. Young people have the capacity and ability
to drive change and shape their own destinies.

6.1

3.2

4.2

5.2

6.2

Utilise innovative engagement
mechanisms.
Commit to promoting
inclusiveness and celebrating
diversity.
Ensure youth engagement
mechanisms remain inclusive,
with a focus on developing
peer relationships.
Value young people as
genuine partners in decisionmaking processes.
Ensure respect, transparency
and integrity underpin all
aspects of youth engagement.
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The Youth Engagement Charter
The Youth Policy includes a Youth Engagement Charter (the Charter) that outlines the principles that will guide the government’s engagement with young
people and how the government will give effect to these principles in practice.

The principles relate to:







Recognition and respect for young Aboriginal people
Valuing cultural diversity and showing cultural respect and sensitivity
Treating all young people fairly and respecting their rights
Supporting the role of young people in decision making
Promoting inclusivity and celebrating diversity
Empowering young people to shape decision making.

The government will use this Charter to guide it in:





Creating policy and shaping reform
Communicating with young Victorians
Delivering programs and services
Evaluating performance and outcomes

Key Themes:
•
•
•
•
•
•
•

Amplifying the voice of Victorian youth in government priority setting
To more systematically capture youth views on broad government actions and priorities
Increasing youth participation in youth-focused policy, program and service design
To actively involve young people in the design of youth-focused services, policies and programs
Empowering individual young people in their own care
Further build the capability of government and service providers to support young people
Actively involve young people in decision-making processes that directly affect them
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YACVic Strategic Plan 2016-2019
The Youth Affairs Council of Victoria (YACVic) is the peak body and leading policy advocate on young people’s issues in Victoria. YACVic is an independent, notfor-profit, member driven organisation that represents young people (aged 12-25 years) and the sector that works with them. YACVic advocate on behalf of
members by making representations to government and in the media, convening meetings of members and sharing information.
YACVic is governed by a volunteer Board, up to half of whom are young people, and is run by a core secretariat. They are primarily funded by the Victorian
Government’s Office for Youth. YACVic provides services, including Rural and the Youth Disability Advocacy Service (YDAS) and auspices and supports partner
agencies, including the Koorie Youth Council (KYC) and the Victorian Student Representative Council (VicSRC).
Vision
Young Victorians have their rights upheld and are valued as active participants in their communities.
Mission
As Victoria’s youth peak body, YACVic works across the state in the best interests of young people and the youth sector to:
 Lead policy responses to issues affecting young people
 Represent the youth sector to government
 Resource high quality youth work practice
 Research and advocate on youth issues
Guiding Principles
 Human rights
 Participation
 Social Justice
 Collaboration
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Strategic Goals
Strategic Goal 1 - Lead a strong, professional and connected youth sector
Strategic Priorities
1.1. Be the youth sector’s resource and champion
1.2. Provide and promote high quality youth sector training and development
1.3. Provide high-quality support to our core and partner agencies and members
Strategic Goal 2 - Lead youth participation and engage well with our members
Strategic Priorities
2.1. Challenge and extend existing youth participation practice
2.2. Collaborate with the youth sector to shape YACVic’s work
2.3. Provide meaningful opportunities for our members to participate in and shape YACVic’s work
Strategic Goal 3 - Be the key source of knowledge and expertise on youth issues
Strategic Priorities
3.1. Provide high-quality advice to governments and other decision makers on behalf of young people and the sector that supports them
3.2. Provide and promote useful and accessible youth-related information through a range of media
3.3. Provide opportunities that celebrate youth work and foster knowledge sharing and collegiality

Key Themes:
•
•
•
•
•
•

Engage the youth sector with academic and research institutions
Create projects and resources that model and enable high quality youth participation
Offer enjoyable skills-building activities that connect youth with YACVic and their local communities
Maintain and support a Youth Reference Group (YRG), and a Policy Advisory Group (PAG) to involve young people in decision making
Provide high-quality advice to governments and other decision makers on behalf of young people and the sector that supports them
Provide and promote useful and accessible youth-related information through a range of media
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City of Greater Bendigo &
Local Youth Agencies
Sixty six plans, strategies and reports were reviewed including:
 City of Greater Bendigo Council Plan 2013 – 2017 (2016/2017
Update)
 Cultural Diversity and Inclusion Plan 2016-2019
 Community Access and Inclusion Plan 2015-2018
 Reconciliation Action Plan 2016-2019
 Economic Development Strategy 2014-2020
 Small Town and Neighbourhood Community Plans 2007- 2014
 COG Vision and Strategy Plan for 45 Mundy Street Facility (2016)
Community and Youth Agency Reports:
 The State of Bendigo’s Children Report, The First Quarter 2013
 The First Quarter: Youth Coordination Group Terms of Reference
 Bendigo Community Health Services - Communities That Care

Key Findings:
1. Greater Bendigo’s youth needs to be supported in decision-making and
leadership roles within the community.
2. Young people should be encouraged to, and supported in, implementing
culturally appropriate programs that respond to priority needs of youth.
3. Greater Bendigo needs more cultural social events.
4. The literature suggested that growing and expanding local businesses will
increase youth employment.
5. There is a need for more work experience and internship opportunities for
young people in the community. It is suggested in the literature that this
will retain young people in Greater Bendigo as there will be more access
to appropriate courses and training.
6. Youth personal safety was of high concern. Areas of focus included:
delivering cyber safety information, better lighting in public spaces
(particularly near public transport), and to promote safe driving.
7. Access to youth specific health and support services needs improvement.
8. There is a need to create youth friendly public spaces in Greater Bendigo.
It was suggested in the literature that these spaces involve: sports and
recreation, community events, or just a place for young people to hang
out.
9. Strategies need to be implemented to foster active participation in
creative industries, such as the creation of public art spaces.
10. There is a need to create youth friendly public spaces in Greater Bendigo.
It was suggested in the literature that these spaces involve: sports and
recreation, community events, or just a place for young people to hang
out.
11. Strategies need to be implemented to foster active participation in
creative industries, such as the creation of public art spaces.
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City of Greater Bendigo
Policies and Plans
City of Greater Bendigo Council Plan 2013-2017 (Update 2016-2017)
The overall strategic roles of the City and references to young people.

Aim/Purpose:
The aim of this document is to guide Council’s vision, direction, priorities and actions for the 2013-2017 Council terms.
It articulates Council’s vision as: Greater Bendigo – working together to be Australia’s most liveable regional city.
 A much healthier city
 A more resilient city
 A planned city
 A proud and safe city
 A sustainable City of Greater Bendigo a more productive, innovative, adaptive city.

The five overall Council Plan themes:






Leadership and good governance
Planning for growth
Presentation and vibrancy
Productivity
Sustainability.

Specific references to young people can be found at:
Theme 3: Presentation and Vibrancy
Strategies and 2016-2017 actions:
 3.5 People are supported to learn about and make decisions that enable them to be connected, safe and the healthiest they can be
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 3.5.3 Implement agreed priority actions from the Youth Strategy with a focus on young people’s participation in decision making and implementing
programs that respond to the priority needs of young people including good health, drug and alcohol harm prevention and personal safety (p.23).
Theme 4: Productivity
Strategies and 2016-2017 actions:
4.1 Council fosters business and industry growth
 4.1.1 Implement the Economic Development Strategy with a strong focus on growing jobs in Small to Medium Business Enterprises (SME) through
‘business health’ mentoring and support, high profile events such as the Small Business Festival, and youth employment through the Career Horizons
program in partnership with Mt Alexander and Central Goldfields Shire
 4.2 Effective partnerships build and support increased workforce skills for young people in particular
 4.3 Invention and innovation is fostered through a series of targeted activities and partnerships
 4.3.2 Develop programs that facilitate young people to develop skills that enable employment readiness through the COG at 45 Mundy Street, Bendigo
(p.25).
 4.4 Stronger and wider links between students, education and employers are built through structured programs, marketing, skills development and the
promotion of work placements
 4.4.2 Use deliberate strategies to foster the active participation of young people in creative thinking and research about climate change strategies for
Greater Bendigo
 4.4.4 Use deliberate strategies to foster the active participation of young people in creative industries

Key Themes: And YD Program Links
•
•
•
•

Youth employment
Skill development
Youth participation
Responding to identified priority areas including good health, drug and alcohol harm prevention and personal safety.
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Cultural Diversity and Inclusion Plan (2016-2019)
This document outlines four main goals:
1. A Greater Bendigo community that understands and respects
cultural and religious differences and supports multiculturalism
2. Residents from culturally, linguistically and religiously diverse
backgrounds have equal opportunities to access culturally
appropriate services and participate fully in the Greater Bendigo
community
3. Religious and racial discrimination is prevented and/ or addressed
effectively
4. The City of Greater Bendigo is a leading organisation for cultural
inclusion

GOAL 1:
A Greater Bendigo community that understands and respects cultural
and religious differences and supports multiculturalism

Objective:
10. Develop opportunities for young people to understand and value
cultural and religious diversity


10a Promote to schools to integrate cultural awareness days into
school calendar of events
· Lead organisation - The City
 10b Implement the “Respect for Diversity” workshops in schools
Lead organisation - Interfaith Council
 10c Implement the Talking Difference Program
· Lead organisation - Goldfields Library

GOAL 2:
Residents from culturally, linguistically and religiously diverse
backgrounds have equal opportunities to access culturally appropriate
services and participate fully in the Greater Bendigo community. (p22)

Objective:
11. Develop supportive career pathways for culturally and linguistically
diverse students
 11a Continue the ESL class visits to the City regarding job
opportunities and expand to TAFE students
· Lead organisation - The City
 11b Explore ways to increase the use of MIPS (Manage Individual
Pathways) for eligible young people
· Lead organisation - Bendigo Senior Secondary College
 11c Further develop initiatives to increase transition of NESB senior
school students to enrolment and retention at La Trobe University
· Lead organisation - La Trobe University
15. Increase participation of culturally diverse residents in sport and
recreational opportunities (p24)
 15c Organise youth and family multi-sports and recreation come
and try days.
· Lead organisation - CDIP Sports Working Group
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GOAL 3:
Religious and racial discrimination is prevented and/ or addressed
effectively

Objectives:
23. Effectively manage extremist actions to maintain and strengthen
social cohesion and lessen the impact on target groups
 23f Support parents in the Muslim community to support the
wellbeing and social inclusion of youth.
· Lead organisation - Bendigo Islamic Association
26. Increase the capacity of the general public to address racial and
religious discrimination
 26a Develop and provide relevant Cyber safety workshops for
young people to respond appropriately to discriminatory and hate
speech
· Lead organisation - The City
 26b Develop and deliver an anti-racism by-stander program and if
necessary apply for funds with a particular focus on young people
· Lead organisation - LCMS

GOAL 4:
The City of Greater Bendigo is a leading organisation for cultural
inclusion

Objectives:
29. Increase opportunities for CALD residents to influence City
decision making and planning processes
 29f Include in the development of the City’s Youth Strategy:
o Consideration of the results from youth attitudes towards
multiculturalism survey
o Opportunities for young people from culturally diverse
backgrounds to participate in the development of the strategy.
· Lead organisation - The City
32. Ensure accountability and ongoing review to meet the changing
needs of the community
 32f Complete a research analysis of attitudes and experiences of
multiculturalism in Bendigo using data from:
o Bendigo youth attitudes towards multiculturalism survey
· Lead organisation - The City

Key Themes:
•
•
•
•
•

Increase understanding of cultural awareness, inclusion and diversity
Youth employment
Skill development
Youth participation – in particular sport and recreation activities and input into the development of the Youth Strategy
Decision making on issues that impact on their lives.
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Rural Communities Strategy
Purpose:
Embracing and enhancing the City’s rural communities.
The Rural Communities Strategy is designed to provide:
 Improved knowledge and understanding within Council of Greater Bendigo’s rural communities,
 Better recognition of how Council’s adopted strategies and policies apply to our rural communities,
 Priorities for managing and supporting transition, growth and community development in our rural communities,
 Actions and initiatives that our rural communities can undertake to respond to change and capitalise on opportunities, and
 A suite of actions that the Council and Council staff will undertake in respect to working with and on behalf of our rural communities.

Principles
3. Realising the Unique Values and the Social and Economic Potential of Our Rural Communities
Rural communities and businesses need support and assistance to expand local employment opportunities particularly for youth

Action
3.2 That Council undertake a renewal of its Economic Development Strategy to include a specific and major focus on growing local jobs in our rural
communities in particular employment for rural youth.

Key Themes:
• Youth employment
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Reconciliation Action Plan (2016-19)
Purpose:
A commitment by the City of Greater Bendigo to advancing reconciliation.

RELATIONSHIPS
Meaningful relationships enable the City to understand the experience, interests, and aspirations of Aboriginal and Torres Strait Islander peoples and work
together for the wellbeing of our community

Objective:
12. Engage effectively with Aboriginal and Torres Strait Islander residents to increase opportunities for representation in decision making, civic participation
and understanding about the responsibilities of Local Government

Actions:
12b
12e

Partner with Bendigo & District Aboriginal Co-operative to run quarterly community meetings to provide information and hear from community
members
Organise a gathering between Aboriginal and Torres Strait Islander youth and the Mayor

OPPORTUNITIES
Providing opportunities that foster wellbeing through social inclusion, civic participation and cultural expression. (p29)

Objective:
13. Increase the participation of Aboriginal and Torres Strait Islander youth in City youth initiatives

Actions:
13a
13b
13c
13d

Implement the Rural and Regional Local Government Youth Engagement Program which has a focus on Aboriginal and Torres Strait Islander Youth
inclusion, participation and leadership
Provide avenues for Aboriginal and Torres Strait Islander youth leaders to participate in City for Greater Bendigo leadership and other programs and
ensure programs are culturally appropriate
Increase opportunities for inclusion of Aboriginal and Torres Strait Islander young people on the Youth Action Group
Increase awareness of Career Horizons and other work experience opportunities to KESO’s and schools

Objective:
15. Increase employment opportunities for Aboriginal and Torres Strait Islander peoples with an aim of working towards a participation rate that reflects the
Aboriginal and Torres Strait Islander population in Greater Bendigo

Actions:
15g

Explore a mentoring program between young Aboriginal and Torres Strait Islander people and relevant staff of their interested profession to provide
information about career pathways and explore professions
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Key Themes:
•
•
•
•
•

Increase understanding of cultural awareness, inclusion and diversity
Youth employment
Skill development
Youth participation and leadership
Decision making

Economic Development Strategy (2014-2020)
Purpose:
To encourage and promote City of Greater Bendigo, Victorian and Australian Government and private sector investment into a series of priority actions that
will continue to generate real game changing outcomes for our region.

Priority Areas
5.3 Business support and invest attractions
 Jobs Expo - Establish a bi-annual Jobs Expo designed to bring together educators, employers, students and unemployed persons in a dynamic,
supportive collaborative environment – all part of a dedicated campaign to be developed that aims to decrease particularly youth unemployment in
our region.

Key Themes:
•
•
•
•

Youth employment
Youth unemployment
Multi-sector responses
Education and skill development
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A Plan for Good Communications 2013-2017
Purpose:
To promote good communications by:
 Highlighting how we can continue to keep our community well-informed
 Raising awareness of the services the Communications and Media Team provides and the projects delivered
 Improving community satisfaction levels
 Enshrining a coordinated approach to communications to ensure consistent messages are delivered to our community
 Ensuring our communications aligns with the City of Greater Bendigo Council Plan
 Ensuring we are reaching all sections of the community – geographically and demographically
 Making the best use of technology to innovate and reach out to new audiences
 Proactively challenging inaccuracies and misrepresentations
 Continuously reviewing and improving our communications

Theme:
Communications for all - Particular groups have particular communications needs. Material provided by the City needs to be tailored to ensure we are
providing material of interest to particular groups such as the elderly, youth and those from different cultural backgrounds

Action:
Continue to use Yo Bendigo as a vehicle to communicate with young people and encourage community participation

Key Themes:
• Communications to youth
• YO Bendigo - youth targeted website
• Social media
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Community Engagement Guidelines and Toolkit (updated 2015)
Purpose:
To detail the City’s commitment to effective and relevant community engagement. Community engagement embraces ongoing dialogue with our communities
to improve decision making processes through inclusive, accessible and responsive community participation.
Community Engagement in the City of Greater Bendigo is underpinned by the following guiding principles:
 Sincere intent
 Focus
 Inclusiveness, accessibility and
 Provision of information and feedback
 Timing
 Responsiveness and transparency
 Evaluation
 Resourcing

Guiding Principles:
Inclusiveness, accessibility and diversity
 The City recognises that there are a number of groups within the community who have particular requirements to enable them to participate
effectively in consultative and decision-making processes and that one of the groups identified is youth

Key Themes:
• Communication
• Special consideration – engaging youth
• Youth participation in decision making about issues that impact on them.
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Eaglehawk Structure Plan (2013)
Purpose:
Eaglehawk will grow as a distinctive township with diverse and sustainable economic opportunities supporting a resilient and connected community - this plan
will support these local connections and celebrate the town’s unique character and places.

Strategic direction #8 Create a civic and community hub and provide other informal spaces for social interaction

Objectives:







Create a place for the community to meet and interact in large numbers
Build on and celebrate the important arts and cultural heritage that exists within the Brassey Square precinct
Provide a space for events and markets to be held where pedestrians are prioritised
Ensure the integration of the future development of Canterbury Gardens with Brassey Square
Better manage access to and between community facilities
Create a tourism precinct to increase visitation and associated opportunities

Strategies:


Develop a series of art pods and incubator spaces fronting Canterbury Gardens to encourage artists to use the area and ensure some space is allocated
to young local artists

Key Themes:
• Spaces for youth
• Youth participation in arts
• Skills development
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Municipal Public Health and Wellbeing Plan (2013-2017)
Purpose:
Sets goals and priorities for protecting, improving and promoting health and wellbeing within the municipality. The aim of this document is to create
supportive environments to enable people to live happy and healthy lives that are supported with safe, accessible, and healthy places to live, work and
play.
THEME 2: Liveability
Strategic Objectives and Actions
Services and programs support all people to live in our community.
 Implement the Youth Strategy
THEME 5: Good Governance & Decision Making
Strategic Objectives and Actions
We engage effectively and often with our communities, through excellent customer service and by providing information to enable people to take part in
decisions about the changes - Engage with the Positive Ageing, Farming, Heritage and Youth Advisory Groups for Council Strategic Planning

Key Themes:
• Sets health responses for youth in the Youth Strategy
• Youth participation in planning and decision making
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Greater Bendigo Youth Strategy (2013-2016)
Purpose:
The aim of the Youth Strategy is to identify priorities, set directions and determine which areas of community life are considered to be most suitable for the
City to address over the next three years in order to build the capacity of young people to actively participate in the community. 2,428 local young people or
12.3% of the entire municipal youth demographic helped to shape the current Youth Strategy.
* Please note that this strategy solely focuses on young people and youth, please refer to document for further details

Key Themes:
•
•
•
•
•

Youth participation in having their say and the decisions that impact on their lives
Youth participation in programs, events and activities
Skill development and leadership
Responding to youth priorities
Communicating with and informing youth.

Greater Bendigo 2036 Community Plan (2011)
Purpose:
Vision: To share a bountiful environment, where public spaces showcase beauty, innovation and valued heritage assets, while benefiting the community.
Priority 5: Foster the development of local expertise to meet our evolving needs

Directions:
5.2 Foster innovative strategies to engage disengaged youth in learning opportunities

Key Themes:
• Public space
• Skill development
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Housing Strategy
Purpose:
The Bendigo urban area, our towns and rural areas are all shaped by our approach to housing. The Greater Bendigo Housing Strategy (GBHS) will provide
guidance on the location, type and form of housing that is required into the future to suit the changing needs of our community.

The GBHS will:








Cater for a growing population with changing housing needs.
Support the provision of accessible and adaptable housing for the future.
Improve housing mix and the availability of housing for those with special needs.
Set out the role Council will play in housing policy and advocacy.
Explain how Council will use its planning scheme to assist in implementing the strategy.
Advocate for improved housing outcomes, and
Provide a framework as to how Council will assist in supporting the provision of more affordable housing.

Emerging trends in housing
Over the past few decades the housing market has been dominated by development in greenfield locations with housing suited to the traditional family
unit. This form of housing is important and will continue into the future but there are a number of emerging trends in the housing market that need to be
taken into account in developing a Housing Strategy.
These include:
 Rising housing costs and declining levels of affordability.
 Young professionals are seeking smaller, low maintenance housing in accessible locations that anecdotally isn’t currently being provided for.
 Due to a range of reasons around lifestyle, financing and changing housing preferences younger people are putting off purchasing a home and are
favouring renting.
 Trends emerging in the USA and Australia are that young people are choosing where they want to live and then finding a job in that place rather than
the other way around.
 Due to rising housing costs new entrants into the housing market are facing difficulties in obtaining finance.
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Small Town and Neighbourhood
Community Plans (2007- 2014 ongoing)
Elmore and District Community Plan (2007)
Purpose:
This plan has been developed based on an underlying principle that community members have the opportunity and the ability to come together to plan for the
future, and take action to realise the vision. The Elmore Community Plan, along with other plans developed by small towns and rural communities will form
part of the Greater Bendigo Community Plan.

Project area - POTENTIAL FOR YOUNG FAMILIES
12. Youth Activities
Actions required
 Work with youth to procure a hang-out and develop activities that will meet the needs of this group
 Co-ordinate and facilitate action of the group

Measure of Achievement
 A permanent youth meeting place and activities designed and run by them, facilitated by a peer organisation


Heathcote and District Community Plan 2010-2014
Purpose:
Health & Wellbeing
In partnership with the community it is our goal to ensure that Heathcote community members of all ages have opportunities to be healthy, engaged and well
informed.

Proposed short-term objectives
 Foster youth engagement, leadership and mentoring opportunities
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 Ensure children and young people have equal access to services and programs available throughout the municipality that support diverse health
and wellbeing needs

Neilborough and District (2015)
Purpose:
Community plans provide a means of expressing the unique characteristics and priorities of a community. Plans are an important document of advice to others
about what is important to the local people.

Community Connection and Welcome
Our Goal
To provide a range of opportunities for people to get to know and connect with others, especially Neilborough residents, in relaxed social settings, that make
new and long-tern residents feel welcome and safe.

Proposed Actions
4. Advocate to relevant authorities to provide or enable access to services, facilities and support for children, youth and families in the area (p.3).

Sebastian and District (2009)
Purpose:
The aim of this document is to provide the whole community with the opportunity and scope to share in the development and enactment of a vision for
the future of Sebastian & District. Residents are encouraged to not only contribute, but get involved with delivering the plan. The Plan is a Community Plan
and represents aspirations and wishes established through workshops, survey results and consultation with residents (p.4).

Community Projects – Medium Term Focus (3-8 years):
AIM: Investigate opportunities for more activities for youth (sporting activities) such as pony club, scouts, cricket, BMX track (p.10).

Kangaroo Flat Community Plan (2009)
Purpose:
The aim of this document is to provide the whole community the opportunity to participate and share in the development and ownership of a vision for the
future of Kangaroo Flat. The Community Plan represents the future needs and wishes established through workshops and wide consultation.

Themes, Goals and Actions
Community Resilience
GOAL 6: Youth recreation and entertainment opportunities
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Actions:



Establish a Youth Space, investigate entertainment & recreation opportunities.
Investigate the possibility of a cinema

Maiden Gully District Community Plan (2010)
Purpose:
Vision Statement: Maiden Gully is a vibrant and community-minded village for people to ‘Live and Grow’. Maiden Gully will continue to evolve and grow to
meet the needs of the people in this community. To support this growth and evolution, Maiden Gully will need adequate infrastructure to support residential,
commercial, educational, social and recreational facilities. It is also imperative that whilst we continue to grow we retain the beauty of this rural community in
which we live by protecting the natural environment. By achieving this Maiden Gully will be able to meet the needs of our growing community.

8.1 Commercial/Retail and Community Services
Goal 4: Provide required health and support services to Maiden Gully
Identified Issues
Increase the number and availability of facilities / services / activities for youth in Maiden Gully.

Community Actions
 Investigate possibility of after-school activities for teenagers at the Maiden Gully Hall
 Investigate evening bus timetable for young residents to have access to Bendigo/Eaglehawk
 Form working group/partnerships (include MG Primary School) to investigate feasibility of Drop-In Centre:
· Central to commercial/retail facilities
· Co-locate with skate/bike facilities/sporting hub
· Include public and medical health
· Computer & education options

8.3 Education and Training
Overarching goal: To establish trans-generational (whole of life stage) facilities and programs that cater for the diverse education and training needs of a
growing community.

Goal 1: To plan for the educational needs of the community
Action
 Ensure that State School provision anticipates population and demographic changes over 15+ years
 To investigate the feasibility of utilising existing facilities and networks to address the need for youth and adult education programs
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Postcode 3556, Eaglehawk and District Community Plan (2010)
Purpose:
The area is a diverse, dynamic and inclusive community with a commitment to retaining its distinct local identity.
The core values from the Plan are:
 Community spirit,
 Participation
 Investment for the future.

Themes, goals, actions:
7.2 Education and Training
GOAL 3: Support and retain youth
 Action 1: Investigate options for youth support service(s) in Eaglehawk
 Action 2: Provide wider range of educational programs for students who may leave school at an early age
 Action 3: Increase training opportunities for all ages throughout the 3556 area by getting major organisations together

Strathfieldsaye Community Plan (2009)
Purpose:
Vision: Sustainable growth and development, while retaining our natural environment, history and rural amenity

9.3 TRANSPORT & MOVEMENT
Goal 2: To consider and plan for the transport and access requirements of young people pursuing educational endeavours
Goal 3: Improve public transport options and services to Strathfieldsaye
Action
 Investigate the extension and promotion of the current Transit bus service into after hours, particularly on Friday/Saturday nights, for young people
and other late night patrons

11.6 SPORTS AND RECREATION
GOAL 2: To make better use of the existing Sports Complex
Action
 Work with the Strath Sports Club management committee and other interest groups to use the building as a community hub, e.g. providing
information, youth space, and adult education

11.6 EDUCATION AND TRAINING
GOAL 2: Provide adult educational training needs
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Action
 Provide external training courses for adults and youth

9.7 HEALTH AND WELLBEING
GOAL 2: To ensure mainstream health services are available in Strathfieldsaye
Action
 Support the establishment of a Community Hub providing a range of Health and Wellbeing services and information services, especially for youth and
young families

9.8 SUPPORT SERVICES
GOAL 1: Provide support services to assist sustainability of community
Action
 Facilitate support services for seniors and youth – these may be provided from a Community Hub

9.9 ENTERTAINMENT, ARTS & CULTURE
GOAL 2: Provide for Youth Entertainment
Action
 Contact existing youth groups e.g. Youth XPress, Lead On etc. to explore opportunities for youth in the local area

Key Themes:
•
•
•
•
•

Transport
Access to health and wellbeing services
Youth specific facilities, spaces, hubs
Education and training
Leadership, mentoring
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Review of Youth Agency Reports
First Quarter: Youth Coordination Group Terms of Reference
Purpose:
The Youth Coordination Group (YCG) aims to more effectively support young people by working in the Greater Bendigo Local Government Area (LGA) to
improve the coordination and efficiency of services. It is one of three coordination groups that inform the decisions of The First Quarter (TFQ), the others being
the Young Adults Coordination Group (18-25 years) and the Early Years Coordination Group (0-12 years).
The YCG will play a key role in generating recommendations to TFQ and in implementing collaborative endeavors to improve outcomes for young people aged
12-18 years.

The Bendigo YCG is committed to change to improve support to young people through:
 Sharing communication and knowledge pathways
 Building co-responsibility and synergy between service agencies, government departments and community, specifically for young people in the 12-18
year age group
 Applying creativity and collective capacity to deal with the realities of complex service systems
 Removing barriers to support young people so they can thrive
 Designing and recommending new ways for services to collaboratively support all young people aged which in turn, contribute to better outcomes for
young people in the Greater Bendigo LGA e.g. implementing the Communities That Care Program at BCHS.
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State of Bendigo’s Children Report 2013
Purpose:
The 2013 State of Bendigo’s Children Report was funded by the RE Ross Trust and City of Greater Bendigo. The framework in is based on the same framework
developed for the 2011 State of Bendigo’s Children Report.
The development of this report was managed by Saint Luke’s Anglicare on behalf of the First Quarter Leadership Group (TFQ). The TFQ is responsible for a new
governance structure for the planning and coordination of services for children, youth and young adults in the City of Greater Bendigo.
The report has been developed as a tool for professionals, planners and community members as they seek to improve the wellbeing of children and young
people.
The report highlighted ‘Areas for Improvement’ in relation to young people living in Greater Bendigo, these areas included:
 7% of youth are unemployed between the ages of 15-19 years; this is almost double in comparison to the State’s average of 4%.
 19% of youth are not earning or learning at age 15 years (Victoria at 17%)
 13% of adolescents did the recommended amount of physical activity every day (Vic at 12%)
Note – elements of the State of Bendigo’s Children Report can assist with the development of the City’s Youth Strategy Background Reports especially the
Youth Issues Profile and Demographic Profile.

COG Vision and Strategy Plan for the 45 Mundy Street Facility (2016)
Purpose:
The COG or 45 Mundy Street Facility is a space where young people, community and business come together to incubate and nurture ideas, develop skills,
networks, connections and find support to explore and pursue possibilities.

Mission – The report reviews current use of the facility by young and in consultation with young people and tenants develops a new vision and strategies to
increase the profile of the facility for young people and increase their access and participation in programs.

Productivity
 A focus on growing jobs and youth employment
 Effective partnerships
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 Build and support increase workforce skills for young people in particular
 Invention and innovations is fostered through a series of targeted activities and partnerships
 Stronger and wider links between students, education and employers are built through structured programs, marketing, skills development and the
promotion of work placements
 Support secondary and tertiary education providers to expand their offerings in identified local priority employment areas
 Use deliberate strategies to foster the active participation of young people in creative industries

Targets for 45 Mundy





To be a facility run by young people for young people
Improve the external and internal design of the facility to give it a ‘young people’s vibe’
Develop a Management Group including a Tenants Advisory Group and Young People’s Advisory Group
Improve the profile of the facility and increase young people’s programs

Young People in Rural Townships in Greater Bendigo - Draft Report 2016
Purpose:
This report was prepared by the Youth Development team to help guide future approaches and events for young people in rural areas especially Heathcote.
Significant disadvantage exists within pockets of the City of Greater Bendigo. The Dropping off the Edge Report 2015 identifies Heathcote as one of the most
disadvantaged populations in Victoria. High unemployment, lack of support services, low family income, high child maltreatment, high criminal convictions, low
school readiness, and extremely low literacy and numeracy skills, all multiply the disadvantage for Heathcote young people. In addition, the Report identifies
high levels of young people (aged 17-24) are not engaged in either education or work (Jesuit Social Services/ Catholic Social Services Australia, 2015).

Recommendations
1. Responding to barriers of participation
1.1 Safety, parental permission and affordability
1.2 Transport and location
2. Improving community awareness
2.1 Improve awareness of YO Bendigo brand and YO Bendigo and FReeZA events
2.2 Support ongoing conversations and consultations with rural young people especially about planning for events and increasing their
participation in existing City and other agency programs
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2.3 Utilise community partners in rural areas
3. Increase events and access to events
3.1 Explore with young people event opportunities that are of interest to them

Report of Citizen’s Jury- September 2016
Purpose:
The Citizen’s Jury submits in this report the following themes for Council’s consideration when planning to make Greater Bendigo the most liveable rural city in
Australia.









Arts
Business
Community
Efficiency
Environment
Health
Innovation
Youth

Specific Recommendations:
Arts/Youth - Connecting the Arts with the City’s young people
Several juniors submitted ideas under the ‘Arts’ to connecting the arts in with the proposed youth hub as a way for the City’s young people to express
themselves. This would include artistic expression in all forms (visual art, performing art, music, writing, poetry, dance, to name a few), these activities are well
documented for benefiting health and wellbeing. Sometimes ‘just talking about your issues’ is not easy for young people who may fear stigma and isolation
from their peers. The jury is proposing the incorporation of an arts program into the youth hub.

Community - We want Council to promote community connectivity through community hubs and programs
38 | P a g e
Greater Bendigo - Review of Plans, Policies and Reports (2017)

We want Council to increase the number of, and improve existing community ‘hubs’ to provide resources/education for/about:
 Lifestyle diseases
 Healthy nutrition
 Early childhood issues
 Basic budgeting skills
 Culturally and linguistically diverse community members
 Connections to other services
These could be in the form of additional neighbourhood community houses, on-line services, youth hubs, formal ‘community hub’ program for early years in
partnership with schools.
 We’d like to see a ‘one-stop-shop’ where an individual or family could come in and get help with a range of issues.
 Provide a visual arts studio space for the underprivileged to develop art skills.
 Increase Community Partnership Grants. Change the structure, it’s too rigid- maker the grants issue related at times- tailored grant programs e.g.
community gardens, youth driving (L-P program).
 Sponsor and/or facilitate activities in the mall (to also reduce unwanted/inappropriate behaviours).
 Continue participation in regional forums that focus on alcohol and drugs and crime.

Youth - We want Council to implement a Youth Hub (build or provide building space)
 Need to break the cycle of apathy and general unemployment
 We feel that there is a need for an informal place where youth can engage so they can know there are people who can help, who are interested in
them, that they themselves have something to offer society and to each other; value each other; invest in communication strategies to ‘talk their talk’,
use their language.
 The mentor is not meant to be an ‘authority’ figure. In the past two years, successful integrated Youth Hubs have been set-up with funding coming
from Federal and State Governments, Local Council, and private business.
 This would be a multidisciplinary service in one place where young people feel comfortable; where they can find help for mental or physical health
issues’ someone to talk to about personal problems; learn the basics about fiscal management; business possibilities; life-skills; art and culture, and
‘just hang out with friends’. A place and space where they feel comfortable.

We want Council to provide a facilitator to develop a youth mentoring program
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Today’s youth will be the decision-makers of the community’s future; from today’s youth will emerge tomorrow’s leaders. There are numerous services
focusing on early childhood development; parks and public spaces, playgrounds for children; family and aged support; but is there a public place and space for
young teenagers and adults aged between 12 to 25 to call their own.

Council to advocate for opportunities for youth to engage in new pursuits that build their creativity, interests and job readiness
Create mechanism for youth independence, and the ability to pursue interests that will self-motivate people to change their outlook, for example: historic
motorcycle group volunteers to introduce and mentor young kids into making and riding cycles equivalent to a men’s shed intergenerational with older people
and young people to build something, different groups for a short period artists, writers, musicians, foster and allow young people to explore and develop their
own creativity.

Communities That Care Ltd Bendigo
Summary Community Assessment Report
Purpose:
Communities That Care Ltd (CTC) is an evidence-based program which works to promote the healthy development of children and young people. CTC works to
prevent health and social problems by addressing factors that are proven to increase likelihood of positive development, and decrease the risk of adverse
health and wellbeing outcomes for adolescents.
As part of the CTC process a youth survey was launched and completed by year 8 and 10 students from 4 local secondary schools, these schools were:
Eaglehawk Secondary College, Weeroona College Bendigo, Bendigo South East, and Crusoe Secondary College. The purpose of the survey was to gather
information on rates of health and social problems experienced by young people in Bendigo.

Recommendations:
Based on the survey results it is recommended that Communities That Care Bendigo:
1. Set targets to reduce early age alcohol and tobacco use: consider prioritising reduced favourable attitudes to substance use; and availability.
2. Set targets to improve community and school environments. Work within the wider Bendigo community to increase opportunities for pro-social
involvement for schools and build community attachments and ensure students feel committed to school.
3. Set targets to improve child social and emotional skills: improving belief of morality; emotional control; coping; and social competence.
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