
  
 

 

  



  
 

PURPOSE 

The COG Facility Vision and Strategy Plan Report aims to identify how the facility at 45 

Mundy Street can be renewed to maximise its potential for young people and the 

community whilst remaining financially sustainable for the City of Greater Bendigo, 

Bendigo Regional YMCA and Workspace Australia. 

To focus renewal efforts the Vision and Strategy Plan discusses the history and current 

environment at the COG Facility and details the findings of a consultation and review 

process involving key stakeholders including young people, tenants, City staff and other 

local facilities for young people. 

Following an analysis of the consultation and review findings a renewed vision has been 

proposed along with a range of strategies and actions that will rejuvenate the facility and 

enable it to better meet its aims for young people, community and key stakeholders. 

In conclusion, it is hoped these strategies and actions will lead to the COG Facility being 

an inspiring and enabling space where young people, community, business and the City 

of Greater Bendigo can work together to incubate and nurture ideas, provide services 

and programs for young people and develop community connections. 
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1.0 INTRODUCTION AND BACKGROUND 

1.1 The establishment of B-Central (COG) 
In 1999 a partnership was established by the City of Greater Bendigo, Bendigo Regional YMCA 

(BRYMCA), St Luke’s, Centrelink and Bendigo Community Health Services to investigate the feasibility 

of creating an integrated ‘one stop ‘information and resource centre for young people in the CBD 

where young people could access a range of information, services and support in a youth friendly 

setting.  To be called B-Central the new facility incorporated agency services; meeting and program 

space; youth cafe; recreational facility; youth employment and training enterprise opportunities. 

The vision for B-Central was that it would be a multi-faceted community facility with services and 
programs for young people. It aimed to be a venue where young people set the agenda; used the 
facilities; met; learned together; gained information and advice and could relax and participate in a 
wide range of activities with each other.  The focus was on young people building the culture of B-
Central in such a way that it would be inclusive, respectful, creative and the place to be. 
 
Funding was received from the following organisations to fit out the facility which was to be 

attached to the Bendigo Regional YMCA at 45 Mundy Street: 

 

  

 

Following this a Heads of Agreement was signed by the City of Greater Bendigo (the City) and 

BRYMCA in 2004 to articulate the partnership approach to management and development of the 

facility. This Heads of Agreement also listed four conditions:  

1. That the building continues to be used for the benefit of the community for a minimum of 

25 years (i.e. to 2030); 
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Service Club 

State 
Government 
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Buckland 
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2. That a charter is established to guide an Advisory Board;  

3. That a budget is agreed upon each year; and  

4. That Council is provided with financial reports.   

In addition to the Heads of Agreement, a business plan was prepared in 2005, prior to the facility’s 

opening in November of that year.  It stated that the BRYMCA is to be recognised as the owner and 

manager of the facility.  (See 1.2 Outcomes of 2010 Review of COG) 

Five years after its official opening, B-Central was no longer effectively operating as it was intended.  

A review found that there was a lack of management and coordination of the facility; only one youth 

service was still operating from the centre; and the cafe was running at a financial loss.  A review 

was commissioned in 2010 to develop a new vision and model of operation for B-Central. Outcomes 

from this review included: 

No. Recommendations Status of Recommendations 
1 That City enter into a lease from 1 July 2011 to 

30 October 2013, with a two (2) year option 
with the BRYMCA, to manage the redeveloped 
B-Central. 
 

Council entered into a lease with BRYMCA 
during this period of time.  In 2016 a new 
lease was negotiated, expiring in 2019 with 
the option of two more three year periods.  A 
service agreement was developed with 
Workspace Australia to continue managing 
and operating the Facility. 
 

2 That the B-Central Establishment Committee 
is supported to develop and operate the 
redeveloped B-Central and work towards 
establishing a new social enterprise to take on 
the management once the lease expires. 
 

B-Central Establishment Committee met for a 
period of time but then ceased to operate.  A 
sustainable social enterprise model did not 
eventuate. 

3 That the City employs a B-Central facilitator 
for the duration of the lease. 
 

A facilitator was not appointed at this time. 
Instead the City contracted Workspace 
Australia to take on a range of functions (See 
section 1.3 of this report). 
 

4 The title B-Central is changed to Communities 
Opportunities Growth (COG).  
 

The title of the facility was changed to COG. 

5 That City’s Youth Development Team relocate 
to 45 Mundy Street.  
 

The Youth Development Team operates 
partly from 45 Mundy St and partly from the 
Young Communities Team area in the City 
Offices in Lyttleton Terrace.  
 

 

1.2 Current lease arrangements 
In 2013, in lieu of not employing a facilitator, the City signed a service agreement with Workspace 

Australia to manage and operate the COG facility and also extended its lease with the BRYMCA.  

Both of these agreements expired on 31 October 2015.  The lease with the BRYMCA has since been 

extended for a three year period to 2019, with the option of two more three year periods.  As well, a  
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new three year service agreement has been negotiated with Workspace Australia until 2019, which 

requires Workspace Australia to:  

 

‘Manage, operate, maintain and promote the facility as a place where young people, community 

groups and businesses can connect and incubate ideas and develop knowledge and skills, in a 

responsible, efficient, effective and practical manner, having regard to the principles of good 

governance, alignment with the vision and goals of the building without the day to day involvement 

of the City.’  

(Service Agreement: City of Greater Bendigo and Workspace Australia Ltd for 45 Mundy St, Bendigo, 

P 9) 

 

Current tenants of the COG facility include Workspace Australia, AFL Central Victoria, Get Happier 

Project, Goldfields Local Learning and Employment Network (GLLEN) and the City of Greater 

Bendigo’s Youth Development Team (which operates the Engage Program featuring the Youth 

Action Group, Yo Bendigo and FReeZA from the venue).  In addition, staff from the City’s Community 

Partnerships Unit and other City service units, have begun to use the meeting rooms more regularly 

in 2016 which has seen an upturn in use.   

1.3 Rationale and process for this review 
Given the recent lease and service agreement outcomes, the City’s Community Partnerships Unit  

believes the timing is right to review the current operations of facility and renew its vision, goals and 

physical environment. 

In particular, this process of review and renewal intends to maximise the potential of the facility for 

young people and the community and ensure its long- term value and sustainability.   

The Review of current operations commenced in May 2016 with a focus on identifying the 

surrounding strategic framework, assessing population trends, benchmarking against other similar 

facilities and categorising the types of services provided via the facility and consulting tenants, young 

people and other key stakeholders. 

Key milestones in the process of the review included establishing the Project Reference Group, 

engaging Wendy Holland as Project consultant, reviewing existing use, operations and governance; 

and engaging with young people, tenants and other key stakeholders.  
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Diagram: Overview of review process 

 

1.3.1 Strategic overview 

In order to provide some context to the review, it commenced with developing an understanding of 

the City’s strategic commitments in relation to the COG facility and young people in general.  To 

begin with, Council’s overall vision, as documented in the Council Plan 2013-2017 (Update 2016-

2017) is:   

‘Greater Bendigo – working together to be Australia’s most liveable regional city.’ 

The term liveability is defined within the Council Plan as: ‘the degree to which a place supports 
quality of life, health and wellbeing.  In broad terms, liveable cities are healthy, safe, harmonious, 
attractive and affordable.  They have high amenity, provide good accessibility and are 
environmentally sustainable.’ (State of Australian Cities Report, 2011, p.139).   
 
The Council Plan also identifies a range of integrated liveability outcomes: 

 A much healthier city 

 A fairer and more inclusive city 

 A more resilient city 

 A planned city 

 A proud and safe city 

•Establishment of a project reference group to oversee the review, 
comprising of City of Greater Bendigo, Bendigo Regional YMCA and 
Workspace Australia.  Appointment of Wendy Holland (communityvibe) as 
an external project consultant to undertake the review process. 

Project 
Reference 
Group  

•Review of programs and services offered at the facility 

•Assessment of facility layout and function 

•Benchmarking against similar community hubs 

•Assessment of marketing and branding processes 

•Review of governance and management arrangements 

•Review of relevant reports and strategies 

Reviews 

•Young people - workshops, tours and surveys 

•Management and tenants - one on one meetings 

•Council staff - workshop 

•Youth and community agencies - surveys and one on one meetings 

Engagement 
with... 
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 A sustainable city 

 A more productive, innovative and adaptive city. 
 
In relation to young people, the Council Plan lists a priority as:  
 

‘Implement agreed priority actions from the Youth Strategy with a focus on young people’s 
participation in decision making and implementing programs that respond to the priority needs of 
young people including good health, drug and alcohol harm prevention and personal safety’ (3.5.3) 

 
It also identifies an action specifically for COG facility: 
 

‘Develop programs that facilitate young people to develop skills that enable employment readiness 
through the Community, Opportunity, Growth Centre at 45 Mundy Street, Bendigo.’ (4.3.2) 

1.3.2 Categories of youth services in facility/Bendigo 

The following diagram represents where the facility sits in relation to other youth services in Greater 
Bendigo (note that services offered at the facility are highlighted in bold red text): 
 

 
 
A benchmarking exercise was undertaken with two of the organisations listed above, i.e. Goldfields 
Regional Library and Morley’s Emporium (Note - Morley’s Emporium closed in October 2016).  Key 
points arising from the benchmarking were: 
 

 Spaces for young people need to be multi-purpose 

 When a space becomes too prescriptive, young people tend not to embrace what may be on 
offer.  Young people need to feel welcome and safe  

•  Schools 

•  Goldfields Regional   
Library 

•Art Gallery 

•Theatre companies 

•Dance schools 

•City's Youth 
Development Team 

•Schools 

•Counsellors / 
pyschologists 

•Youth groups 

•Get Happier Project 

•City's Youth 
Development Team 

•Schools 

•Tertiary institutes 

•Goldfields Regional 
Library 

•Workspace 
Australia 

•GLLEN 

•CoGB Youth 
Development Team 

•Schools 

•Headspace 

•Anglicare Youth Central 

•GPs / health specialists 

•Sport and recreation 
clubs 

•Bendigo Regional 
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•AFL Central Victoria 

•Get Happier Project 
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wellbeing 
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Education, 
training and 
employment 

Art, culture 
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development / 

life skills 
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 Young people need to feel that they are allowed to use spaces. It is theirs to use 

 Important to consider that some facilities have a stigma attached to them – this may impact 
on whether or not young people will use a facility and whether numbers will grow 

 Comfortable places for young people to use are important, e.g. couches, Wi-Fi, posters and 
art etc 

 

Note: If further information is required the Background Report concerning the review of relevant 

documents and strategies is available upon request. 

1.3.3 Population trends  

A review of population data from the 2011 Census shows the areas with the highest numbers of 

young people aged 12 – 24 years lived in: 

 Flora Hill – Quarry Hill – Spring Gully – Golden Gully (2,510) 

 Golden Square (1,623) 

 Kangaroo Flat – Big Hill (1,577) 

 North Bendigo – California Gully (1,373) 

 Kennington (1,269). 

Population projections 

The population of young people in Greater Bendigo is projected to grow from 20,345 in 2011 to 

27,691 in 2036 a rise of 7,346 or 36%.  Please see Appendix 1 – Number and percentage of young 

people in Greater Bendigo aged 12 – 25 years from the 2011 Census and Appendix 2 – Youth 

Population Forecasts by suburbs for 12 – 17 years, 18 – 24 years and 12 – 25 years. Whilst there will 

be moderate population growth in many of the established suburbs there will also be very high rates 

of growth in the City’s newly developing residential areas. For example, 2036 population projections 

for the established suburbs indicate that high numbers of young people will continue to live in: 

 Flora Hill-Quarry Hill-Spring Gully – Golden Gully = 2,751  

 Kangaroo Flat – Big Hill = 2,082 

 Golden Square = 2,061.  

However, the highest rates of population growth will occur in the newly emerging residential 

suburbs of Bendigo, these being: 

 Huntly - up by 1,619 to be 2,043 an increase of 381% 

 Strathfieldsaye - up by 1,358 to 2,164 an increase of 168% 

 Maiden Gully -  up by 1,024 to 1,884 an increase of 119% 

 Marong/Rural West - up by 836 to 1540 an increase of 119% 

Overall the population of young people aged 12 – 17 years is projected to rise from 8,467 in 2016 to 

12,091 in 2036 (up 3,797 or 46%).  The 18 – 24 age cohort is projected to rise from 10,972 to 13,799 

(up 3,125 or 29%).  

It is clear from this population data that the COG facility can continue to play an important role as a 

central resource option for growing numbers of young people in Greater Bendigo.    
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2.0 THE COG BUILDING 

2.1 Facility location and exterior 
The COG facility is located at 45 Mundy St, next to the Tom Tweed Stadium (Bendigo Regional 

YMCA).  The front of the two storey building presents as a modern office building which blends in 

with surrounding buildings. The entrance is set back from the footpath.  There are signs above the 

door indicating the name and address of the building as well as the name of some of the tenants.  

Two bicycle parks are located outside the building. 

 

2.2 Ground floor 
The ground floor of the building features: 

 A large open space foyer / social space furnished with Jimmy Possum tables and stools.   

 Four offices – occupied by Workspace Australia, City Youth Development team and Get 

Happier Project  

 A kitchenette featuring a sink, microwave and fridge 

 One large meeting room (the Green Room) able to seat approximately 20 people.  It includes 

AV equipment 

 One small meeting room (the Blue Room) able to seat approximately 6-8 people 

 Toilets – accessed through the Tom Flood Stadium (Bendigo Regional YMCA building) 

 Art work by young people on the walls 

 A lift and staircase to the first floor 

 Outside courtyard at the rear of the building. 
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Figure 1: Green meeting room on the ground floor 

 

Figure 2: Blue meeting room on the ground floor 
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Figure 3: Ground floor layout  

  

Images of Ground Floor Offices   

 

Vacant 
Office 
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2.3 First floor 
The first floor of the building features: 

 Lift 

 An office used by GLLEN 

 A number of offices and meeting rooms used by AFL Central Victoria 

 A toilet. 

 

 

 

 

 

 

 

 

 

Figure 4: First floor layout 

 

 

 

 

 

2.4 Facility recommendations 
Facility recommendations have been based on a visual assessment of the layout, function and flow 

of the building; assessment of other successful community hubs; and feedback from young people, 

tenants, regular users of the facility, youth service agencies and City staff.  Feedback from young 

people and key stakeholders regarding any improvements to the building or changes to its layout 

Images of First Floor Offices   
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were made in the context of the types of programs, services or functions that they would ideally like 

to see the facility used for.   

It must be noted, however, that there are some limitations with the building that will impact on 

what can and can’t occur within the facility in the future.  Due to the physical layout of the building, 

the facility is likely to continue to feature a number of offices and meeting rooms, rather than being 

one large programmable space.  Similarly, due to layout and resource issues, it is unable to be a 

casual youth drop-in centre where a large number of young people hang out, play music, play pool, 

play video games, etc.  Instead, it is more of a resource centre where young people attend services 

and seek advice, participate in programs or workshops, meet to learn and make decisions and chat 

with a youth worker about a particular idea that they would like assistance with.  

In general, positive feedback was received via consultations about the interior of the building, 

particularly the furnishings; the amount of art work by young people on the walls; and the modern 

and professional interior.  People said that they felt relaxed and safe when using the building.  

Positive comments were also made about the central location of the facility, the heating and cooling, 

and the building’s cleanliness. 

2.4.1 Accessibility 

From a Disability Discrimination Act (DDA) compliance perspective and acknowledgement of 

Universal Design principles, there needs to be several improvements to the facility.  The front door 

to the building is heavy and is difficult for some people to open.  Similarly, although there is a 

disabled toilet, it is not compliant with current regulations.   

2.4.2 Technology 

The building is connected to Wi-Fi, however, as the modem on the ground floor is located in the 

Workspace office, it does not provide coverage to the entire ground floor.  It needs to be positioned 

up high towards the middle of the ground floor in order to work more effectively.  Also, the addition 

of charging stations for mobile phones would be an attractor for young people. 

2.4.3 Exterior 

The general consensus was that there is very little to indicate that the building is youth friendly and 

relevant from its exterior.  A number of people suggested that the exterior would benefit from 

additional colour on the walls or on the footpaths.  Plants may also help to soften the expanse of 

grey paving and walls, as could public art work.   

A number of young people and service providers were unaware of the signage on the building and 

had difficulties locating the building if it was their first visit. The view was that it doesn’t stand out 

and is not overly welcoming.  None of the signs on the COG building are at eye height and there are 

no directional signs at intersections to assist with way-finding.  A more prominent sign on the 

windows of the ground floor of the building along with colourful flags / banners that can be attached 

to the building during the day would help to create a more welcoming and engaging vibe.  

There is also a need to relocate the bins under the stairwell, and where possible, reduce the amount 

of bins required.   
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2.4.4 Interior 

As no major changes were proposed by young people or key stakeholders to the type of activities, 

programs or services to be offered within the COG facility in the future, no major alterations are 

required to the interior of the building.  There are however several minor alterations that would 

make a difference to the way the facility is used and the environment that it creates.  These changes 

include: 

 Interior signage to assist with way-finding, e.g. tenant sign at entrance way, signs on meeting 

rooms, signs on offices, directional signage to the toilet, sign on the kitchen, sign indicating 

that Workspace provides reception services 

 Removal of blinds on the green room and replacement with frosted glass 

 More colour on the walls 

 Less crowding of art work 

 Better lighting in the foyer area 

 A kitchen set up that allows young people to make coffee, tea or hot chocolate (perhaps an 

urn) 

 Installation of a jobs notice board in the foyer area specifically listing jobs for young people 

 Lower the TV in the entrance and improve the information provided on this screen, i.e. use it 

to promote activities, rather than being a static source of tenant names 

 Option of art murals/surface art on wall outside the green room to provide a more attractive 

outlook 

 Shared use of showers with the Tom Tweed Stadium – BRYMCA.  This will allow tenants to 

have a shower if they ride their bike to work or undertake physical activity at lunchtime. 

 

 

  

Image of Open Space  
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3.0 PROGRAMS AND SERVICES AT COG 

3.1 Existing programs and services 
The programs and services that currently operate from the facility include:  

Organisation Activities 

City of Greater Bendigo Youth 
Development Team (Ground floor) 

The City’s Youth Development Team plans and coordinates 
youth initiatives from an office on the ground floor.  It holds 
workshops and meetings with young people in the meeting 
rooms or open space area, e.g. the Engage Program includes 
Youth Action Group, YO Media Team, YO Bendigo website and 
COG Arts Program. FReeZA plans and runs music, arts and 
skating events.  A range of workshops and skill development 
sessions are held especially after school or during school 
holidays.  
 

Workspace Australia (Ground) Workspace Australia delivers training and enterprise activities 
for people seeking employment in Central Victoria, particularly 
socially disadvantaged people including young people.  It 
works directly with approximately 12 young people at any one 
time. It also works in partnership with other agencies to assist 
hundreds of young people.  The service operated by 
Workspace Australia is adaptable and accommodates each 
individual according to their specific needs.  Some of the 
services and programs offered by Workspace Australia include: 
mentoring, training, advice and program coordination.  It also 
provides opportunities for young people through traineeships 
and work experience.  
 

Get Happier Project (Ground) Delivery of workshops for young people focussing on 
resilience, self-esteem, mental health and emotional 
intelligence from an office on the ground floor.  Use of the 
meeting rooms after hours for workshops. 
 

Goldfields Local Learning and 
Employment Network (GLLEN) – 
First Floor 

The GLLEN delivers improved education, training 
and employment options and outcomes for young people.  It is 
a Partnership Broker covering: 

         Approximately 3,000 secondary students from 16 
Secondary Schools in the City of Greater Bendigo, 
Mount Alexander Shire and Central Goldfields Shire 

         Three primary schools with their Grade 6 students as 
part of the  Passions and Pathways Project  

         Offering opportunities on the state-wide Structured 
Work Place Learning Portal for students undertaking 
VET Certificates and VCE. 

 
GLLEN links young people to the ‘worlds of work project’ and 
connects the relevance of completing Year 12 to engage 
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Organisation Activities 

effectively with the worlds of work.  The whole GLLEN Network 
has also been extensively and regularly evaluated for its 
partnership capacity to link young people to their 
communities. 
 
GLLEN primarily works with students from 10-18 years of age.  
There is a Common Funding Agreement for all LLENs with the 
Department of Education and Training. Mandated partners 
include schools, business, industries and the communities 
across the three Local Government areas. 
 
Some specific services and programs that it facilitates include: 
 

 Passions and Pathways Project: lead partner  

 Training Young Industry Ambassadors; currently 15 
available  

 Member of the newly formed Governance Group for 
the new Bendigo Tech School 

 Deputy Chair of the Loddon Mallee Regional Council 
ACFE Committee 

 Member of Loddon Child and Youth Area Partnership  

 Non-technical mentor for the newly formed Bendigo 
Coder Dojo Club (42 young people, 7-17 years). 

 

AFL Central Victoria AFL Central Victoria provides regional administration of 
football and netball across Central Victoria from offices on the 
first floor.  In addition to providing sport and health living 
options for young people it facilitates educational programs 
such as illicit drug education, respect for women, responsible 
gambling, etc. There are currently 12,000 football and netball 
players across the region, aged from 7-35 years of age, half of 
whom are under 20 years of age.  The majority of the league’s 
5,000 volunteers are over 30 years of age. It employs a full 
time trainee but also utilises the services of four university 
interns, three SEDA students and a number of work experience 
students.  As well as utilising offices on the first floor, it also 
uses the Green Room for player tribunal hearings.   
 

Other, e.g. City of Greater Bendigo 
service units and community 
groups) 
 

Hold meetings and workshops in the meeting rooms. 
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3.2 Engaging young people, tenants and key stakeholders to identify 

potential programs and services 
The views of young people, tenants and key stakeholders were sought concerning what activities 

and services would improve the relevance of the facility for young people.  Feedback was then 

analysed in relation to what already exists in Greater Bendigo, to ensure new programs do not 

duplicate existing services.  The assessment found that programs and services focussing on health 

and wellbeing, education, employment, training, housing, sport, etc are to various degrees met 

through other existing agencies.  Further, the review found that since the facility was established in 

2005, several new facilities have been developed or upgraded with young people in mind, e.g. 

headspace (with a focus on mental health) and Goldfields Regional Library (which provides study 

spaces, tutoring spaces, homework clubs, various recreational / arts / cultural programs and 

opportunities for young people to socialise with one another).   

Through surveys and face to face consultations young people identified a need for a range of 

services, programs, training and assistance, which can be broadly categorised into:  

 Arts and culture / media 

 Business / skills related training 

 Health and wellbeing / social 

 Life skills / personal development. 

The following list identifies the activities young people reported they would like to participate in at 

the facility or elsewhere.  To provide some context, it is important to note that a total of 42 young 

people completed the survey, and of these young people, only 62% had visited the facility in the 

past.  Of the young people who took part in the survey and who had not used the facility or attended 

any programs in the past, 69% said that they were unaware of activities available at the facility, 

hence when answering this question; many have suggested an activity that already occurs.  All of 

those who took part in face to face consultation workshops (27 in total) had visited the facility at 

least once, but may not have taken part in any activities available there, or may not have been fully 

aware of activities available.  Of the activities suggested, the most popular were: 

 Tutoring (6) 

 Tax return preparation (5) 

 Career information (4) 

 Animation workshops (2) 

 Art programs (2) 

 Event management (2) 

 Living out of home skills, e.g. how to rent a house, budgeting, filling out forms, etc (2)  

 Music writing workshops (2) 
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3.2.1 Training needs identified by young people through surveys and workshops  

The list below provides an overview of the specific training needs identified by young people under 

the four broader categories that emerged from the findings of the survey and workshops. 

Arts and culture / 
media 

Business / skills 
training / education 

Health and wellbeing 
/ social 

Life skills / personal 
development 

Music writing / 
performing workshops 
and rehearsal space 

Career workshops / 
expos 

Physical activity 
programs  

How to complete a tax 
return  

Radio workshops Event management Youth games nights Budgeting 

Film making 
workshops, including 
animation, claymation 
and Lego animation 
workshops 

Entrepreneurship and 
small business 
training, i.e. young 
person’s ‘shark tank’ 
 

Informal meeting 
place for young 
people particularly 
rural students waiting 
for later trains / buses 
after school 

Communication and 
leadership skill 
development 
opportunities 

Digital design Networking skills Meditation Cooking skills 

Art programs Information of further 
education, e.g. tertiary 

Amazing Race Information on living 
options (rentals, etc) 

Opportunity to 
collaborate with other 
artists 

Tutoring (at a reduced 
rate) 

Yoga More public forums 
with community 
leaders 

Slam poetry nights Hospitality training  Information services 

Pop up markets   Clothes swaps 

Movie nights   Parenting workshops 

Fashion, sewing and t-
shirt printing 

  Car maintenance 

Art and photo 
exhibitions at COG 

  Financial skills 

Joint initiatives with 
the Bendigo Writer’s 
Festival and the Y 
Service Club 

  Introduction to 
government agencies, 
e.g. Medicare and 
Centrelink with 
information on how to 
fill out forms 

 

These programs and services have been listed simply for consideration in the future.  Whilst the 

City’s Youth Development Team already run some programs that are similar in places,  there are new 

ideas here that can be delivered via facility.  In order for programs to be most successful and to help 

develop the skills and potential of young people, it is recommended that young people are involved 

in the suggestion of, as well as the planning and delivery of programs and services. Thought also 

should be given to some of these programs being jointly run by tenants or other external agencies. 

Note: An in depth Community Engagement report has been prepared to help guide the development 

of this report.  
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3.3 Resourcing programs and services with a Facilitator 
Whilst there will be opportunities for tenants of the facility to work together on the delivery of some 

of these initiatives, other initiatives will require additional resources.  It has been suggested through 

consultation with young people, tenants and key stakeholders that a paid part time Facilitator is 

required at the facility to effectively improve and further activate the space.  Without additional 

resources being directed to the promotion and activation of the facility momentum for change will 

slow. Whilst current programs and activities will continue, plans to upgrade the facility and create a 

new and dynamic space for young people will be a slow incremental process. 

The role of a part- time Facilitator could include: 

 Work in conjunction with Workspace Australia, Bendigo Regional YMCA, City of Greater 

Bendigo’s Youth Development Team, tenants and young people 

 Develop partnerships with other key stakeholders 

  Develop a range of programs, events and services for young people, e.g. pop up markets 

and advice and referrals to young people on specific issues  

 Promote the availability of meeting rooms for hire by external  groups.  

 Write grant applications to secure funding for projects  

 Market the facility and its activities through social media, websites, school visits etc  

 Attend management group meetings of COG and liaise with tenants and the young person’s 

advisory group. 

It will be important to ensure that the role of the Facilitator is very clear and that it does not 

duplicate any of the roles that Workspace Australia is currently funded to undertake. 

Based on discussions with existing tenants, it is unlikely that they have the resources to help fund 

the Facilitator.  Therefore the Facilitator could be employed by the City of Greater Bendigo and 

funding of the Facilitator’s wage could be sourced through: 

 A government or philanthropic grant and/or a budget allocation from the City 

 Realignment of existing City resources, e.g. increase in days of employment for existing staff;  

movement of staff from another area  into this role 

 If resources and grants are not available then staff time from other organisations, volunteers 

and student placements could be used to assist. 

    

Young people participating in a stop motion animation workshop  
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4.0 GOVERNANCE AND MANAGEMENT 

4.1 Governance and management 
Feedback regarding the most effective model to govern and manage the facility primarily came from 

tenants, City staff, Workspace Australia and Bendigo Regional YMCA.  This feedback suggested that 

the most effective model of achieving the desired vision and strategic directions will be the 

formation of a management group comprising of:  

 Bendigo Regional YMCA – the owner of the building (1 position) 

 City of Greater Bendigo – the lessee of the building (2 positions) 

 Workspace – the contracted agency responsible for day to day management issues (1 

position) 

 The proposed part-time facility Facilitator employed to activate the space (1 position) 

Under the proposed model, the Facilitator could meet separately with tenants (i.e. all of the 

organisations that rent office space at the facility) and a young person’s advisory group to ensure 

that their needs and views are presented to the management group, and that the directions of the 

management group are conveyed back to tenants and young people.  Young people will be invited to 

join the young person’s advisory group once they have been involved in activities at the facility or 

indicated a special interest. For example, it could consist of up to six young people plus the 

Facilitator with the Facilitator providing training, ideas and support to the young people in this role. 

The proposed management group model is as follows: 
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It is envisaged that the management group will meet bi-monthly and that organisations will be 

governed by the conditions of the lease and service agreements.  Key agenda items are likely to 

include: 

 Implementing the vision and strategy 
plan report 

 Lease and service agreements  

 Programs occurring and programs 
planned 

 Facility developments 

 Meeting room hire  Tenants and licenses 

 Young people’s ideas / issues 

 Marketing and promotion 

 Budget and finances 
 

 

4.1.1 Tenants 
The facility was originally designed to accommodate a variety of youth related service providers in 

offices on the ground floor and first floor.  Over time, the majority of these service providers (e.g. 

Centrelink) have relocated to other venues in Bendigo.  The offices are now used by: Workspace 

Australia, City of Greater Bendigo’s Youth Development Team, Get Happier Project, GLLEN and AFL 

Central Victoria.    

Workspace Australia is contracted by the City to undertake the day to day management of the 

facility and provide a reception point for visitors.  The City’s Youth Development Team is a logical 

tenant of the facility given the Council Plan and financial commitments to the facility. The Youth 

Development Team plans and runs programs from the facility.  This includes various youth related 

meetings (e.g. FReeZA and Youth Action Group) and skill development workshops.  

The remaining tenants are community focussed and all have a focus on young people (through 

training, education, employment, work experience, traineeships, counselling, personal development 

or sport).  It is crucial current and future tenants will help to build a positive youth oriented culture 

at the facility and promote values such as diversity, inclusion, capacity building, resilience and 

environmental sustainability. The majority of young people, existing tenants and other key 

stakeholders consulted, report that it is important that any future tenants align to the vision and 

values of the facility and thus its primary purpose for young people. 

Financially it is important to aim for 100% occupancy of the facility as tenants help to off-set the 

running costs of the facility.  Tenants can also, by their sheer presence in the building, provide a 

sense of activity, vibrancy and safety.  

Workspace Australia, through its service agreement with the City, is responsible for leasing offices to 

suitable organisations, in addition to carrying out building checks and ensuring that maintenance is 

undertaken.  The fee structure of the facility for tenants is set at slightly under market rates.  This 

‘subsidisation’ is considered appropriate, providing that tenants can demonstrate their focus on 

youth, actively take part in tenant meetings and hold workshops and programs.  Nevertheless, fee 

structures should be reviewed annually.  Any surplus funds should be reinvested back into the 

facility.   

Whilst it is generally agreed that the tenancy arrangement is working well, one area identified for 

improvement is better opportunities to meet and network between the tenants of the building.  It is 
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therefore envisaged that one role for the proposed part-time Facilitator will be to convene regular 

tenant meetings and report any issues to the management group.  Similarly, the Facilitator will be 

responsible for informing tenants of any decisions at management level that may impact upon them. 

If a Facilitator is not engaged, thought will need to be given as to how tenants can still meet and 

assist respond to the priorities identified in this report.  

4.1.2 Bookings for the Green Meeting room 
Currently the Youth Planner for the Youth Development Team is managing the booking process 

when organisations wish to hire the blue or green room for meetings and workshops.   The green 

room is available for both tenant use and hire by external groups, but the blue room is only available 

for tenants.  City staff are generally happy with the booking system, as it utilises in-house booking 

processes which they are familiar with and can easily access.  Some other organisations, however, 

find the system somewhat limiting and have suggested that an online booking system is considered 

in the future. 

There has been a sharp increase in the use of the Green Meeting room in the past 12 months. 

Occupancy rates of the Green room are now listed at around 50% of available time from 8.30am to 

5.00pm on weekdays.  Many of the bookings are from City staff.  There has been concern expressed 

by some that they do not want to see domination of the meeting room by the City staff.  High use by 

City staff also impacts on revenue raised toward the facility as external groups wishing to book the 

facility at the same time are charged a hire fee whilst the City is not. 

At present the facility cannot currently be booked by the public outside 8.30am-5pm on weekdays or 

on weekends, however tenants, as part of their tenancy agreement, have free access to meeting 

rooms during and after hours.  For example, AFL Central Victoria runs weekly tribunal hearings from 

the Green room after hours and the Get Happier Project runs a number of workshops for young 

people and their parents from the Green room on weekends or in the evening on weeknights.   

In order to provide access after-hours to other relevant community groups, it may be necessary to 

use a swipe card system and set up a process so that hirers can undertake the OH&S module for 

usage online.   

Any surplus funds received from room bookings are to be reinvested back into the facility to 

contribute to maintenance and capital upgrades for the facility. 

 

 

  

COG Arts Participants with former Mayor Cr Rod 
Fyffe 
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5.0 BRANDING AND MARKETING 

5.1 Branding 
The facility has had numerous names since it was established 11 years ago including B-Central, Youth 

Innovation Centre and now COG.  Young people, tenants and service providers were asked to 

suggest their preferred name for the facility.  In addition to the previous three names, some of the 

other suggestions included: Youth Hub, YO HQ, The Youth Building, 45 Mundy, 45 Mundy St, YUTE 

(Youth Upshoot Transformation Enterprises), HUB and 45M. There was no consensus on any 

particular name.  There was general consensus, however, that the name COG does not particularly 

captivate and resonate with people any longer.     

One clear and straightforward new name for the facility is ‘45 Mundy‘.  However, it is recommended 

that the final decision on a name is made by the management group, with input from young people 

and tenants. To accompany the new name, it is recommended that a tagline is added to articulate 

the what the facility provides for young people.  The tagline can include references to : 

opportunities, participation, growth, skills and development for young people.  The combination of a 

new name and tagline will help to create an image in the minds of young people and other 

community members of what the facility’s purpose and function is.  Like the vision, the tagline 

should be considered and finalised by the management group, tenants and young people.  Similarly, 

the vision and the tagline should be reflective of the pillars contained within the City of Greater 

Bendigo’s new Youth Strategy.  These pillars have not yet been finalised, but preliminary findings of 

the strategy suggest that young people want to: 

 Contribute 

 Participate 

 Be included  

 Be supported 

 Be heard 

 Be empowered to make decisions 

 Be informed  

To promote a new brand at the facility, it is important that a logo is developed to reflect the vision of 

facility.  This logo needs to be incorporated onto signage, stationary, documents, reports, websites, 

posters, banners and anywhere that the facility is promoted.  Style guidelines and standards should 

be prepared to ensure that a consistent image and message is portrayed at all times.   

5.2 Marketing 
Programs and services conducted at the facility need to be more effectively marketed through a 

variety of different outlets including social media, websites, posters on notice boards and school 

visits.  It will be the role of the proposed Facilitator to coordinate marketing activities, develop a 

marketing strategy and seek grants/resources to implement marketing initiatives.  

Responses to the youth survey showed that for those who have not used the facility, the primary 

reasons given were overwhelmingly about lack of awareness, i.e. they didn’t know that the building 
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existed (69%) and they don’t know about the types of activities or programs offered in the building 

(69%).  This emphasises the importance of effective marketing. 

Young people were also asked via the survey where they tend to go to find out information about 

what is happening in Greater Bendigo.  Almost four out of five young people use Facebook (79%) or 

the YO Bendigo Youth Development Website (79%) for information.  Approximately half of the 

young people surveyed also like to listen to a presentation at schools / tertiary institutes / 

workplaces (50%) or listen / view advertisements on radio or TV (46%). Holding an open day to show 

people through the building was suggested by 42% of respondents and promoting activities by 

Instagram is also worth considering (42%).  Each of these tools needs to be carefully considered, 

depending on the program or service to be promoted. 

In order to promote the availability of the Green room for hire, a hiring prospectus should be 

developed, which can be accessed either online or as a hard copy.  It should detail the address of the 

facility, the capacity of the room, the features (e.g. audio visual equipment available, catering 

limitations) and hire fees.  It should also detail what is not available, e.g. kitchenette in meeting 

room, etc.  Terms and conditions of hiring also need to be articulated. 

 

 

 

 

 

  

The FReeZA Crew with British India 

 

Catholic College students on their annual Year 9 health services tour 
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6.0 VISION AND STRATEGY PLAN - 

RECOMMENDATIONS 

6.1 Vision 
Following discussion with young people, tenants and service providers and based on the desired 

function of the facility, a potential vision to be considered by the management group, tenants and 

young people for the facility is: 

 

A place where young people can learn, grow, have fun and participate.  
 

A potential tag line in support of the vision is: 

 
45 Mundy: a place for young people. 

 
The tag line and vision will help brand the facility so as young people and others understand its 

function.  It could also be written across the windows of the office space occupied by Workspace 

Australia to clearly articulate the facility’s purpose to people visiting or passing by.  

6.2 Recommendations 

6.2.1 Building and programs 
Results of the research and consultation process undertaken indicate that there is no expressed 

demand to radically alter the facility or the types of programs or services it offers.  Instead, there is 

strong support to make some minor modifications to the building, particularly in relation to DDA 

compliance and Universal Design principles, as well as improving the aesthetics in relation to colour, 

lighting, signage, information provision and a few other minor details.   

From a program and service perspective, there is a desire for greater activation of the space making 

it relevant to more young people.  Programs and services of most interest to young people appear to 

be arts / culture / media and life skills / personal development related.  However, in order to 

activate the space and ensure that it meets its potential, the engagement of a part-time Facilitator is 

a high priority.  As discussed previously, key elements of the  Facilitator’s role will be to develop and 

promote programs and events; provide information and increased opportunities for young people’s 

participation; provide encouragement and support to young people, liaise with tenants and facility 

hirers and attend management group meetings.  

6.2.2 Governance and management 
From a governance and management perspective, there is a need to establish a management group 

comprising of Bendigo Regional YMCA, City of Greater Bendigo, Workspace Australia and a 

Facilitator.  The Facilitator will act as a liaison between the management group and tenants, as well 

as a youth advisory group. 
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Tenancy arrangements are working well, and there is a desire to ensure that all future tenants meet 

the objectives of the facility, i.e. that they are youth friendly and providing programs and activities 

for young people.  A new online booking system should be developed to enable easier access to 

meeting room bookings for tenants and external groups wishing to hire. 

6.2.3 Appointment of a Facilitator 
The engagement of a Facilitator to activate the facility and to encourage greater participation by 

young people has been identified as the highest priority of this plan.  Without additional resources 

being directed to developing partnerships, marketing and communications, running more programs 

and events, promoting greater usage of meeting rooms, grant writing, and liaising closely with all 

tenants; the facility and its programs and services are likely to remain at their current level.   

6.2.4 Branding and marketing 
A greater focus will need to be directed to the brand and marketing of the facility, starting with a 

name change.  One possible name is ‘45 Mundy’, with the tagline:  ‘a place for young people’ to 

accompany any signage or marketing materials.   

However, the final decision regarding the name of the facility should be made by the management 

group in partnership with young people and tenants. New signage should be installed at the front of 

the building and placed in a more visible location. Marketing of the facility and its programs and 

services needs to occur more effectively through websites, social media, school visits, posters, etc.  It 

will be a key role of the Facilitator to undertake this function. 

 

Young people use the facility to plan FReeZA music events. 
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6.2.4 Action Plan 
The following actions have been formulated in response to the findings of the project that emerged from the feedback and research undertaken to help 

develop a new vision and strategies for the facility.  Note that some of these actions will be funded through the rental income derived from tenants. 

Note:  whilst there are no plans to appoint a Facilitator at this time the role will still be referred to in the action plan. 

Area Objective Action Responsibility Resources and funding 
opportunities 

Priority 

Facility To improve the accessibility 
of the facility for people of 
all abilities. 

Undertake an access audit of 
the facility and address any 
issues that have been 
identified, e.g. toilets and front 
door for example. 

City of Greater Bendigo 
(City)  – Access team 
 
Workspace Australia 

Obtain quotes and 
organise City budget  bid  
 
Accessibility grants 
 
Facility income 

High 

 To improve technology 
connections within the 
facility. 

To get expert advice on Wi-Fi 
needs for the facility including 
the option to relocate the 
modem in a higher position 
towards the middle of the 
ground floor.   

Workspace Australia  Within existing resources 
City and Workspace 

High 

  Install additional power points 
and mobile phone charging 
stations for use by young 
people in the open space area 
of the facility. 

Workspace Australia City  budget (TBC) Medium 

 To improve the 
functionality, aesthetics and 
appeal of the exterior of the 
facility. 

Paint the exterior of the 
building in brighter colours so 
that it is more visible to 
people. 

Workspace Australia Obtain quotes and 
organise City budget  bid 

Medium 

  Explore opportunities to install 
planter boxes, public art or 
painting of the footpath in 

Workspace Australia 
Management group 

Obtain quotes and 
organise City budget bid 
eg Community Art Project 

Medium 
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Area Objective Action Responsibility Resources and funding 
opportunities 

Priority 

front of the building to make it 
more visible and attractive to 
people. 

Grant. 

  Install new sign/s (in 
accordance with branding and 
marketing recommendations) 
at the front of the building. 

Workspace Australia Obtain quotes. 
Facility budget/City 
budget 

High 

  Purchase colourful banners to 
be placed at the front of the 
building to help young people 
locate the facility.  

Workspace Australia City  budget  High 

  Relocate bins from the court 
yard under the stairwell.   

Workspace Australia Within existing (City) 
resources  

Medium 

 To improve the 
functionality, aesthetics and 
appeal of the interior of the 
facility. 

Paint the interior walls of the 
facility a brighter colour. 

Workspace Australia Obtain quotes. 
Facility budget/City 
budget bid  

Medium 

  Install way finding signage 
inside the facility, e.g. tenant 
sign at entrance way, signs on 
meeting rooms, signs on 
offices, directional signage to 
the toilet, sign on the kitchen, 
etc. 

Workspace Australia City  budget/Facility 
Budget  

High 

  Remove blinds in the Green 
room and replace with frosted 
glass. 

Workspace Australia Facility budget/ City  
budget  

Medium 

  Upgrade lighting in the front 
part of the foyer. 

Workspace Australia Within existing resources  High 

  Place urn in kitchen.  Workspace Australia Within existing resources  Medium 
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Area Objective Action Responsibility Resources and funding 
opportunities 

Priority 

  Install a jobs notice board in 
the foyer area specifically 
listing jobs for young people. 

City - Youth Development 
Team 
 
Workspace Australia 

Within existing resources  High 

  Lower the TV in the entrance 
and improve the information 
provided on this screen, i.e. 
use it to promote activities, 
rather than being a static 
source of tenant names. 

Workspace Australia Within existing resources   High 

  Investigate potential of surface 
art/ wall mural on vertical wall  
outside the green room to 
provide a more attractive 
outlook. 

City  – Youth Development 
Team 

Within existing resources  Medium 

  Reinstall shower heads in the 
Tom Tweed Stadium to allow 
shared use of showers so that 
tenants can have a shower if 
they ride their bike to work or 
undertake physical activity at 
lunchtime. 

Bendigo Regional YMCA Bendigo Regional YMCA 
budget 

High 

  Seek infrastructure and 
program grants to undertake 
Environmentally Sustainable 
Design (ESD) initiatives. 

City of Greater Bendigo 
/proposed Facilitator 

Obtain quotes. 
Facility budget/City 
budget bid/ 
 
BRYMCA  

Ongoing 

Programs and 

services 

To develop a range of new 
programs and services for 
young people at the facility. 

Plan, develop and implement a 
range of new programs and 
services in the facility in 
partnership with young 

 Proposed Facilitator /City 
Youth Development Team 
/Tenants/Workspaces/young 
people 

Youth Development 
Team. State government 
youth development 
grants, City - community 

High 
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Area Objective Action Responsibility Resources and funding 
opportunities 

Priority 

people, particularly in the 
areas of arts / culture / media 
and life skills /job readiness/ 
personal development.  

grants and other program 
grants 

  Build on current programs of 
tenants to provide 
opportunities for young 
people and work in a 
collaborative way with other 
tenants and the management 
group. 

All tenants, with support 
from the management group 
and proposed Facilitator 

Youth Development 
Team. 
Workspaces and  Tenant’s 
time with level of their 
resources to be 
established  

Ongoing 

Governance  To implement an effective 
governance and 
management model that is 
inclusive of all key 
stakeholders and young 
people. 

Establish a management group 
comprising Bendigo Regional 
YMCA, City of Greater 
Bendigo, Workspace Australia 
and proposed Facilitator to 
meet regularly to discuss 
management, policy and 
program issues.  The proposed 
Facilitator will be responsible 
for communicating issues and 
decisions between the tenants 
group and the youth advisory 
group to the management 
group and vice versa. 

City Youth Development 
Team  

City/Workspaces/BRYMCA 
Within existing resources  

High 

 To provide a mechanism for 
tenants to network with 
one another, to provide 
input into the facility and to 
be informed about relevant 
issues. 

Establish a tenants group 
which meets regularly and is 
convened by the proposed 
Facilitator. 

Workspace Australia Management 
Group/Workspace 
Australia 
Facilitator’s time 
Within existing resources  

High 
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Area Objective Action Responsibility Resources and funding 
opportunities 

Priority 

 To provide a supported 
mechanism for young 
people to provide input into 
the facility and its programs 
/ services and to be 
informed about relevant 
issues. 

Establish a youth advisory 
group which meets regularly 
and provides input on name of 
facility, promotions, programs 
and improvements.  

City of Greater Bendigo 
Youth Development Team/ 
proposed Facilitator 

Role of proposed 
Facilitator. If Facilitator 
not achieved the Youth 
Development team will 
identify ways to facilitate 
young people’s group  

Medium  

 To ensure that the facility 
remains financially viable. 

Review tenants licence fees on 
an annual basis. 

Management group 
Workspace Australia 

Within existing  resources  Ongoing 

  Reinvest surplus funds from 
office rental and meeting 
room hire back into 
developing the facility. 

Management group 
Workspace Australia 
City 

Identify priority projects. 
 

Ongoing 

 To increase use of the 
facility by providing 
enhanced coordination and 
directing greater resources 
towards activation. 

Investigate options to employ 
a part-time Facilitator (0.4 - 
0.6 EFT or 2 to 3 days/week) to 
activate the facility, develop 
new programs, promote and 
market , liaise with tenants, 
support youth advisory group, 
participate on management 
group, etc.  

City Community 
Partnerships Unit /Young 
Communities Team 
 
Management group 

Estimated cost to be 
$40,000 to $60,000 per 
annum – including on-
costs 
 
Investigate funding 
opportunities via state 
and federal government, 
philanthropics 

Very high 

 To review the operations of 
the facility in order to 
identify successes and areas 
for improvements.  

Prepare an annual report of 
programs and facilities by 
tenants, and the outcomes of 
such programs. 

Management group 
 
 

Facilitator 
Within existing resources 
 

Ongoing 

Management To implement an efficient 
and effective booking 
system for the hire of 
meeting room/s. 

Develop booking system for 
internal and external groups to 
use Green Room. Provide 
external groups with 
information on room 

City – Youth Development 
Team & City IT team 

Within existing resources  
 

Medium 
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Area Objective Action Responsibility Resources and funding 
opportunities 

Priority 

availability, hire agreement 
and charges.  

 

 

 

 Explore the potential to install 
a swipe card system and set up 
a process so that hirers can 
undertake the OH&S module 
for usage online.   

City  – IT team Obtain quotes and 
identify if new City budget 
bid is required.  
 

Medium 

Branding and 

marketing 

To develop a new brand for 
the facility. 

Rebrand the facility with a new 
name and tagline. 

Management group 
 
City-Youth Development 
team and Communications 
team 

Within existing resources 
 

High 

  Develop a new logo, 
accompanied by style 
guidelines and standards. 

City  – Youth Development 
team and Communications 
team  
 
Young people and 
Management group 

Within existing resources  
 

High 

  Develop a marketing strategy 
to effectively promote any 
programs or services offered 
at the facility, using tools such 
as social media, Instagram 
websites, posters on notice 
boards, school visits, etc. 

Facilitator  
 
City – Youth Development 
team Communications team 
and young people. 
 
Management group 

Within existing resources  
 

High 

 To improve marketing of 
programs and meeting 
rooms at the facility. 

Develop a hiring prospectus 
both in electronic and hard 
copy format detailing features 
of the rooms for hire, capacity, 
cost and terms and conditions.  

City Youth Development 
team/ proposed  Facilitator 

Within existing resources 
 

Ongoing  
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Appendix 1 - Number and percentage of young 

people across Greater Bendigo 

Source:  

Area Number of 
12-17 year 
olds 

Number of 
18-24 year 
olds 

Total 
number of 
young 
people 12-
24 years of 
age 

Total 
population 

Percent-
age of 
young 
people 
12-24 
years of 
age (%) 

Bendigo 409 783 1,192 6,256 19.05 

Eaglehawk - Eaglehawk North - 
Sailors Gully 

431 409 840 5,382 15.61 

East Bendigo 131 280 411 2,130 19.30 

Elmore - Rural North 265 229                 494 3,152 15.67 

Epsom - Ascot 365 426 791 4,314 18.34 

Flora Hill - Quarry Hill - Spring Gully - 
Golden Gully 

689 1,821 2,510 9,344 26.86 

Golden Square 599 1,024 1,623 8,347 19.44 

Heathcote and District 277 178 455 3,652 12.46 

Huntly 155 147 302 1,480 20.41 

Kangaroo Flat - Big Hill 723 854 1,577 9,585 16.45 

Kennington 432 837 1,269 5,676 22.36 

Long Gully - West Bendigo - Ironbark 382 490 872 4,665 18.69 

Maiden Gully 485 316 801 4,114 19.47 

Marong - Rural West 362 293 655 3,777 17.34 

North Bendigo - California Gully 638 735 1,373 8,077 17.00 

Rural East 703 368 1,071 6,046 17.71 

Strathdale 514 551 1,065 5,549 19.19 

Strathfieldsaye 468 270 738 4,498 16.41 

White Hills - Jackass Flat 250 288 538 3,081 17.46 

Study Area - Kamarooka, Hunter and 
Drummartin 

26 17 43 291 14.78 

City of Greater Bendigo 8,261 10,211 18,472 99,151 18.63 

Regional VIC 114,084 109,519 223,603 1,330,073 16.81 

Bendigo SA4 11,416 12,600 24,016 138,396 17.35 

Greater Melbourne 290,447 404,873 695,320 3,976,031 17.49 

Victoria 404,534 514,439 918,973 5,307,025 17.32 

Australia 1,673,153 2,020,016 3,693,169 21,504,278 17.17 
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Appendix 2 - Youth Population Forecast 

Sourced from: http://forecast.id.com.au/bendigo/population-age-structure-map 

12 to 17 years olds in each suburb 2011 to 2036 

City of Greater 

Bendigo 

2011 2016 2026 2036 Change between 

2011 and 2036 

  Number Number Number Number Number % 

City of Greater 

Bendigo 

8,294 8,467 10,377 12,091 +3,797 +45.8 

Bendigo 419 448 530 609 +191 +45.5 

Eaglehawk - 

Eaglehawk North - 

Sailors Gully 

446 390 500 550 +104 +23.3 

East Bendigo 126 129 149 167 +41 +32.4 

Elmore - Rural North 293 254 268 288 -6 -1.9 

Epsom - Ascot 329 356 427 416 +87 +26.5 

Flora Hill - Quarry Hill 

- Spring Gully - Golden 

Gully 

658 729 832 837 +178 +27.1 

Golden Square 599 645 734 765 +166 +27.6 

Heathcote & District 279 205 269 255 -24 -8.6 

Huntly 202 264 602 955 +753 +372.7 

Kangaroo Flat - Big 

Hill 

741 706 819 866 +125 +16.9 

Kennington 433 427 460 456 +23 +5.2 

Long Gully - West 

Bendigo - Ironbark 

375 327 310 295 -79 -21.1 

Maiden Gully 477 468 620 1,017 +540 +113.3 

Marong - Rural West 359 388 569 824 +466 +129.7 

North Bendigo - 

California Gully 

632 677 726 771 +139 +22.1 

Rural East 692 734 820 843 +151 +21.8 

Strathdale 499 476 502 503 +4 +0.9 

Strathfieldsaye 470 528 825 1,187 +717 +152.5 

White Hills - Jackass 

Flat 

264 317 416 485 +221 +83.8 
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18-24 year olds in each suburb 2011-2036 

City of Greater Bendigo 2011 2016 2026 2036 Change between 

2011 and 2036 

Area Number Number Number Number Number % 

City of Greater Bendigo 10,674 10,972 11,980 13,799 +3,125 +29.3 

Bendigo 812 702 984 1,069 +257 +31.6 

Eaglehawk - Eaglehawk 

North - Sailors Gully 

488 523 428 495 +7 +1.4 

East Bendigo 259 252 270 288 +29 +11.0 

Elmore - Rural North 234 248 193 226 -8 -3.6 

Epsom - Ascot 401 475 486 497 +96 +24.0 

Flora Hill - Quarry Hill - 

Spring Gully - Golden 

Gully 

1,681 1,470 1,636 1,770 +90 +5.3 

Golden Square 1,005 1,023 1,080 1,122 +117 +11.6 

Heathcote & District 214 224 182 205 -9 -4.2 

Huntly 190 319 584 944 +755 +397.3 

Kangaroo Flat - Big Hill 888 980 963 1,054 +166 +18.7 

Kennington 850 746 764 789 -61 -7.2 

Long Gully - West 

Bendigo - Ironbark 

529 490 421 410 -119 -22.5 

Maiden Gully 342 418 490 764 +422 +123.4 

Marong - Rural West 306 339 439 639 +332 +108.6 

North Bendigo - 

California Gully 

851 859 881 933 +82 +9.6 

Rural East 443 542 615 639 +195 +44.1 

Strathdale 572 567 530 554 -18 -3.2 

Strathfieldsaye 300 400 575 857 +557 +185.8 

White Hills - Jackass Flat 307 394 460 542 +235 +76.6 
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12 to 25 year olds in each suburb 2011-2036 

City of Greater Bendigo 2011 2016 2026 2036 Change between 

2011 and 2036 

Area Number Number Number Number Number % 

City of Greater Bendigo 20,345 20,947 23,965 27,691 +7,346 +36.1 

Bendigo 1,328 1,266 1,641 1,816 +488 +36.8 

Eaglehawk - Eaglehawk North 

- Sailors Gully 

1,013 995 999 1,115 +102 +10.0 

East Bendigo 424 427 463 500 +76 +18.0 

Elmore - Rural North 550 534 489 541 -9 -1.6 

Epsom - Ascot 816 912 988 992 +176 +21.6 

Flora Hill - Quarry Hill - 

Spring Gully - Golden Gully 

2,480 2,353 2,609 2,751 +271 +10.9 

Golden Square 1,781 1,826 1,986 2,061 +280 +15.7 

Heathcote & District 508 452 473 484 -24 -4.8 

Huntly 424 639 1,284 2,043 +1,619 +381.7 

Kangaroo Flat - Big Hill 1,778 1,844 1,928 2,082 +304 +17.1 

Kennington 1,373 1,276 1,321 1,340 -33 -2.4 

Long Gully - West Bendigo - 

Ironbark 

985 880 793 769 -216 -21.9 

Maiden Gully 860 932 1,176 1,884 +1,024 +119.0 

Marong - Rural West 704 766 1,059 1,540 +836 +118.7 

North Bendigo - California 

Gully 

1,620 1,670 1,737 1,840 +220 +13.6 

Rural East 1,163 1,314 1,494 1,544 +381 +32.8 

Strathdale 1,115 1,105 1,094 1,120 +5 +0.4 

Strathfieldsaye 806 982 1,483 2,164 +1,358 +168.5 

White Hills - Jackass Flat 618 775 948 1,107 +489 +79.1 
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